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1. Introduction 

Remote regions in central Europe share the same risks and issues related to being at the periphery of main 

transport networks. Inadequate and under-used services, excessive costs, lack of last-mile services and 

proper intermodality, poor communication and information to users and car commuting are the challenges 

that many central European regions face. 

The SMACKER project addresses those disparities to promote public transport and mobility services that 

are demand-responsive and that connect local and regional systems to main corridors and transport nodes. 

Within SMACKER mobility issues related to peripheral and rural areas, and main barriers are assessed and 

addressed by providing solutions that draw on the best international know-how. SMACKER promotes 

demand-responsive transport services to connect local and regional systems to main transport corridors 

and nodes: soft measures (e.g. behaviour change campaigns) and hard measures (e.g. mobility service 

pilots) are used to identify and promote eco-friendly solutions for public transport in rural and peripheral 

areas to achieve more liveable and sustainable environments, better integration of the population to main 

corridors and better feeding services. SMACKER helps local communities to re-design their transport 

services according to user needs, through a coordinated co-design process between local/regional partners 

and stakeholders; SMACKERS also encourages the use of new transport services through motivating and 

incentivizing campaigns. The direct beneficiaries of the actions are residents, commuters and tourists. 

Participation reflects the overall integration of citizens and groups in planning processes and policy 

decision-making and consequently the share of power. In particular, transport planning and transport 

relevant measures are often the subject of controversial discussions within the urban community. The 

concept of Sustainable Urban Mobility Planning has established the principle that the public should be 

included from the very beginning of the transport planning process and not only when the plans are largely 

completed and only minor amendments can be carried out. For that reason, public authorities need to 

open-up debate on this highly specialised and complex subject area and make participation a part of the 

planning process. In order to ensure participation throughout the process, development of an engagement 

strategy would be necessary. 

This deliverable provides the report on the implementation of the Prague-Suchdol pilot activities. 

Chapter 2 contextualizes the pilot implementation, making explicit the impact of the COVID-19 pandemic 

on the rolling out of the activities foreseen in the pilot plan and reporting the role of the LMF in the pilot 

phases. 

Chapter 3 reports on the pilot action implementation. It also describes the pilot framework, clarifying the 

actors involved and presenting the information useful to understand the pilot implementation timetable 

that is presented in a tabular form. Furthermore, it reports on the implementation of the pilot 

communication and nudging activities.  

Annexes detail the pilot activities implemented in collaboration with the LMF through providing the 

meeting minutes (Annex 1) of the LMF meetings that took place between August 2020 and December 2021, 

and report the communication and nudging material developed and used for the pilot action (Annex 2). 
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2. References for the pilot implementation 

The Prague-Suchdol pilot plan is presented in D.T2.2.5, which was built taking into account specificities of 

the pilot site, the existing mobility plans, the results from the collaboration with the local LMF (D.T1.2.7, 

D.T1.2.14), and the local strategies elaborated with the SMACKER scientific partners (D.T1.2.20, chapter 

4).  

Policy makers, transport operators and stakeholders are involved in pilot activities through the LMF 

(D.T2.2.2). 

 

2.1.1. Impact of COVID-19 pandemic on the pilot action 

The COVID-19 pandemic was officially declared by the World Health Organization (WHO) on 11 March 

20201. 

It impacted first the drafting of the pilot plan, as the original timeline outlined in the SMACKER AF has 

been reorganized following the pandemic contingency since the planning phase. This is clearly explained 

in D.T2.2.5 chapter 4.1.1 “Modifications of pilot action vs AF and impact of COVID19”, which content is 

reported here below for the sake of the reader. 

In the specific Prague - Suchdol case, it is noted that the COVID19 pandemic and the consequent lockdown 

of activities in the Czech Republic lasting from March to May 2020, caused a delay in the SMACKER pilot 

activities. In February 2020 MCPS started cooperation with the University of Life Sciences and the 

company CzechConsult regarding user mobility needs and local traffic surveys that were scheduled for 

March. These would serve as input for MCSP Feasibility Study (FS). However, due to the COVID-19 

pandemic both surveys had to be postponed to autumn 2020.  

Additionally, traffic survey that was already contracted and planned for March 2020, had to be postponed 

to October-November 2020 due to COVID19. As university students are on holidays (late June – 

September) in addition to pipelines reconstruction and related closure of some roads in Suchdol during 

summer, it makes no sense to implement the survey before autumn. 

User mobility needs survey related contracts were signed with university students at the end of February 

2020 and surveys were planned in March. Due to COVID19, the work was postponed to October – 

November, when transport situation in the area will get back to normal. 

Also, the 2nd LMF meeting, to be held in coincidence with the Prague-Suchdol Local to Think Global 

Training (ref. D.T1.3.5), and some nudging activities (event about local mobility for residents, “Walking / 

with PT to school” competition) originally planned for spring 2020 were postponed to later dates. The 

2nd LMF meeting took consequently place on 23 June 2020, LTG training was organized in form of a 

webinar on 26 May 2020 while other mentioned activities are rescheduled for the upcoming months. Full 

details are available in chapter Chyba! Nenalezen zdroj odkazů. below. 

As the pandemic has continued until spring 20222, it has also affected the implementation of the pilot plan 

presented in chapters 4.3 and 4.4 of D.T2.2.5. This is clarified in the following chapter that reports on the 

pilot implementation by adding a column to the pilot plan table. 

The results of the pilot KPI monitoring plan presented in chapter 4.5 of D.T2.2.5 is included in D.T2.4.3, 

chapter 4.3.  
                                                           
1 https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-
covid-19---11-march-2020  
2 Even in April there are several thousand new COVID-19 cases per day in Czech Republic, but the number of hospitalized 
patients dropped significantly. Most restrictions were lifted during March and April 2022 including wearing face masks in 
public transport. 

https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-covid-19---11-march-2020
https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-covid-19---11-march-2020
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2.2. LMF activity report 

Local and regional policy makers, transport operators and stakeholders are involved in the pilot planning, 

implementation and monitoring through the Local Mobility Forum (LMF). The LMF is involved also in pilot 

communication and nudging activities, as to better connect the pilot with the local communities who are 

the first customers and also the first promoters of the pilot action. 

The Prague-Suchdol LMF role in the various pilot phases can be appreciated in the table below, which was 

presented first in the SMACKER deliverable D.T2.2.2 “Stakeholders an users group involvement” and 

recalled in D.T2.2.5, chapter 2.2. 

Table 1: Prague-Suchdol LMF role per pilot phase [Source: SMACKER D.T2.2.5] 

Pilot action LMF role LMF planned meetings Involved stakeholders Result 

Planning 

Provide input in terms of 

relevant data related to user 

mobility needs, feedback on 

feasibility study, consultations 

on new mobility services and 

on data collection. 

Provide feedback on planned 

pilot actions, nudging 

initiatives and stakeholders 

needs, and on financing and 

implementation schedule of 

the new services. 

First LMF meeting 

24.09.2019 

Follow up meeting with 

local authorities, October 

2019 

Meetings regarding a new 

bus line, 6.11.2019 and 

6.1.2020 and 9.3.2020 

Second LMF meeting, 

23.06.2020 

Regional and local 

authorities, PT 

operators, Sectoral 

agencies, University, 

NGOs, national 

authorities 

D.T2.2.5 

Implementation 

and monitoring 

Support in promoting mobility 

services, support in nudging 

and communication activities 

related to sustainable mobility. 

Review of implementation 

schedule of pilot actions and 

nudging activities to get advice 

and fine-tune the pilot 

activities 

Third LMF meeting, 

August 2020 (indicative) 

Fourth LMF meeting, 

November 2020 

(indicative) 

LMF meetings during 

2021: March, June, 

October (indicative); 

further LMF meetings 

according to the 

situation/needs 

 

Regional and local 

authorities, PT 

operators, Sectoral 

agencies, University, 

NGOs, national 

authorities 

D.T2.3.4 

D.T2.4.3 

Evaluation 

Evaluate the project and 

lessons learnt. Discussion of 

implemented pilot actions, 

nudging activities and 

continued cooperation among 

stakeholders. 

Wrap-up LMF meeting, 

January 2022 (indicative) 

Regional and local 

authorities, PT 

operators, Sectoral 

agencies, University, 

NGOs, national 

authorities 

D.T2.4.9 

 

The involvement of the Prague-Suchdol LMF in the pilot planning phase is reported in D.T2.2.5, chapter 

2.2.1, Table 2. For the sake of the document, such a table is reported below. 
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Table 2: Prague-Suchdol LMF meetings held by 30 June 2020 [Source: SMACKER D.T2.2.5] 

LMF 

meetings 

Date Scope (ref. also D.T1.2.7) Minutes 

MCPS 1st LMF 

meeting 

24 September 2019 Introduction into SMACKER project. Presentation and 

discussion of main challenges, existing PT services and 

planned infrastructure projects (multimodal terminal 

and tramline) in the pilot area.  

D.T1.2.7, 

chapter 7.2 

1st meeting 

on new bus 

line  

6 November 2019 Presentation and discussion of a new bus line 

connecting Prague – Suchdol to neighbouring 

municipalities and sustainable mobility in the north-

western part of Prague metropolitan area. 

D.T1.2.7, 

chapter 7.3 

2nd meeting 

on new bus 

line 

6 January 2020 Discussion of a new bus line connecting Prague – 

Suchdol to neighbouring municipalities and sustainable 

mobility in the north-western part of Prague 

metropolitan area. 

D.T1.2.7, 

chapter 7.3 

3rd meeting 

on new bus 

line 

9 March 2019 Discussion of a new bus line connecting Prague – 

Suchdol to neighbouring municipalities and sustainable 

mobility in the north-western part of Prague 

metropolitan area. 

D.T2.2.5, 

Annex 

 

2nd LMF 

meeting 

23 June 2020 

(originally foreseen in March 

2020 – postponed due to 

COVID19 lockdown in the 

Czech Republic) 

Presentation and discussion of the current transport 

situation, status of the pilot action (feasibility study 

on multimodal terminal), preparations of the new bus 

line and tramline and nudging activities. 

D.T2.2.5, 

Annex  

 

  

The involvement of the Prague-Suchdol LMF in the pilot implementation, monitoring & evaluation 

activities is reported in the following table. 

Table 3: Prague-Suchdol LMF meetings held during the pilot implementation, monitoring & evaluation phase 

LMF meetings Date Scope (ref. also D.T1.2.7) Minutes 

3rd LMF meeting 13 August 2020 Presentation and discussion of communication 

and nudging activities to promote sustainable 

mobility in the pilot region. 

D.T.2.3.5  

Annex (this 

document) 

4th LMF meeting 4 December 2020 Presentation and discussion of national 

strategies and relevant data to support the pilot 

implementation and develop cooperation in the 

pilot region. 

D.T.2.3.5  

Annex (this 

document) 

4th meeting on 

new bus line 

7 January 2021 Discussion of new bus line connecting Prague-

Suchdol to neighbouring municipalities – final 

details related to the route, schedule and 

financing 

D.T.2.3.5  

Annex (this 

document) 

5th LMF meeting 23 March 2021 Discussion on broader cooperation between two 

regions (Prague and Central Bohemia) with 

regard to sustainable mobility in the north-

western part of Prague metropolitan area 

D.T.2.3.5  

Annex (this 

document) 

6th LMF meeting 24 June 2021 Discussion of how recently approved national 

strategy on Sustainable Urban and Active 

D.T.2.3.5  

Annex (this 
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LMF meetings Date Scope (ref. also D.T1.2.7) Minutes 

Mobility can be implemented in SMACKER pilot 

region. Discussion of specific transport projects 

and measures in line with the strategy. 

document) 

7th LMF meeting 7 December 2021 Discussion of cooperation agreement between 

municipalities that would provide a formal 

framework for further activities within 

sustainable mobility in the pilot region.  

D.T.2.3.5  

Annex (this 

document) 

8th LMF meeting 10 May 2022 Evaluation of the project and lessons learnt. 

Discussion of implemented pilot actions, 

nudging activities and continued cooperation 

among stakeholders. 

D.T2.4.9 

Annex  

 

 



 

 

 

 

Page 9 

 

3. Prague-Suchdol pilot implementation report 

Chapter 4 of D.T2.2.5 reports the pilot plan as designed in August 2020, including the planned interactions 

with stakeholders and the KPI monitoring plan. The pilot plan includes also nudging and communication 

activities. 

In the following, the status of pilot activity implementation is reported referring to such a plan, adding a 

column to the pilot plan timetable to clarify the impact of the COVID-19 pandemic on the pilot 

implementation. 

 

3.1. Framework of the pilot action implementation 

The Prague-Suchdol pilot implementation was coordinated by MCPS involving various actors: 

 The Prague-Suchdol pilot Local Mobility Forum (LMF); 

 The transport operator ROPID, already active as Public Transport service provider in the pilot 

area; 

 CEDOP company, provider of the Feasibility Study, which was identified by a public procurement 

procedure; 

 Martina Mončeková, provider of graphic design services to support MCPS in implementing 

communication and nudging activities; 

 Partnerství pro městskou mobilitu, NGO with focus on sustainable mobility, that supported MCPS 

in the organization of LMF meetings and implementation of nudging activities and communication 

activities; 

 University of Life Sciences located in Prague-Suchdol. University representatives and students 

cooperated with MCPS on “Mobility management” nudging activity; 

 Vladan Hodek, architect and urban planner, who supported MCPS in the organization of LMF 

meetings and local events for general public and provided professional consultancy services. 

The Prague-Suchdol pilot is implemented in the north-western part of Prague metropolitan area: city 

district of Prague – Suchdol and neighbouring municipalities in Central Bohemia region. The population 

density in the suburban area varies from 80 to 600 inhabitants per sqkm compared to 1,403 in Suchdol and 

2,637 in the City of Prague. There has been a fast residential development in the suburban area over the 

past 15 years while the provision of social, education, healthcare and public transport services lagged 

behind. Most inhabitants of these municipalities commute daily to the city of Prague. Their car 

dependence is very high. Due to its location on the border of the suburban area, Suchdol is negatively 

affected by transiting car traffic from neighbouring municipalities. Another major source of traffic is the 

University of Life Sciences with over 20,000 students and employees who are increasingly using cars to 

commute to the university campus in Suchdol.  

The Prague – Suchdol pilot overall goal was to design and help implementing a complex solution that will: 

1) address users’ needs through better offer of public transport and mobility services; 

2) promote sustainable modes of transport through appropriate nudging initiatives; 

3) reduce the impact of transport on the local environment through increased use of sustainable 

modes of transport. 

The Prague-Suchdol SMACKER pilot action completed the Feasibility Study for a new multimodal terminal 

on the border of Suchdol that would allow commuters from the suburban area to transfer to bus and tram 

(after the completion of the planned tramline Podbaba – Suchdol). An important part of the pilot is the 
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integration of local and suburban transport into the transport system of the City of Prague. The Feasibility 

Study thus included the design of mobility services (especially public transport, DRT/flexible services, for 

shorter distances cycling and walking) in the pilot region and an efficient organization of public transport 

in Suchdol area. In cooperation with several LMF members (municipalities and ROPID) a new bus line 

connecting Prague-Suchdol and neighbouring municipalities was launched in September 2021. It is a 

prerequisite for the future implementation of DRT and flexible transport services in the region, since it 

will allows testing the efficiency of operation and interest of users in a new public transport connection.  

The communication and nudging materials elaborated and used within the pilot action are reported in 

Annex 2. Six posters and diplomas with the SMACKER project logo dedicated to different activities were 

developed in cooperation with the graphic designer Martina Mončeková and mobility consultants from 

“Partnerství pro městskou mobilitu”.  

 

3.2. Pilot implementation timetable 

The pilot action implementation report is presented below in a tabular form. It includes the time plan 

related to the feasibility study and the new bus line. The report on the implementation of the pilot 

nudging activities is presented in a separate table in chapter 0. 

Table 4: Prague-Suchdol pilot action implementation report 

 When Actual 

implementati

on date 

What Involved 

stakeholde

rs 

Details Achievement / 

scope 

(milestone) 

 Impact of 

COVID-19 

pandemic 

 Septemb

er 2019 – 

July 

2020  

September 

2019 – August 

2020 

Work on the 

first part of 

the 

Feasibility 

Study (FS) 

FS provider Regular 

meetings 

and 

consultatio

ns with key 

stakeholder

s and LMF 

Completion of 

the first part 

of FS in July 

2020 

 Delayed 

consultation

s with key 

stakehol 

ders  

 June 

2020 

23 June 2020 Presentation 

and 

discussion of 

the current 

status of the 

Feasibility 

Study with 

stakeholders 

during the 

2nd LMF 

FS 

provider, 

LMF 

The FS 

serves as 

input for 

the 

Masterplan 

of the City 

of Prague. 

It is also an 

important 

element in 

the 

preparation 

of the 

tramline to 

Suchdol 

Broader group 

of stakeholders 

informed and 

able to provide 

comments to 

the first part 

of the FS 

before its 

completion 

 2nd LMF 

originally 

planned in 

March 

postponed 

to June 

2020 

 July 

2020 

October  – 

December 

2020 

Public 

procurement 

for the 

extended FS 

(2nd part) 

Potential 

providers 

invited to 

participate 

The 

extended 

FS includes 

the design 

of new 

transport 

Selection of a 

new provider 

of the 

extended FS 

 Delayed 

consultation

s with key 

stakeholder

s and the 

Centre for 
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3 CRR is the Centre for Regional Development of the Czech Republic responsible for administration of Interreg CE projects. 
4 Neighbouring municipalities have to discuss the funding of the new bus line within their local assembly (elected 
representatives). If the funding is approved, the preparation of the implementation of the new bus line can start. 

solution 

and 

services in 

the pilot 

area 

Regional 

Developmen

t CRR3 

 August 

2020 

February 

2021 

Start of the 

work on the 

extended FS 

Selected 

provider 

 Coordination 

with the 

provider of the 

1st part of FS 

 Delayed 

consultation

s with key 

stakeholder

s and CRR 

 Septemb

er 2020 

July – August 

2021 

Meeting with 

key 

stakeholders 

regarding 

the FS 

FS 

provider, 

key 

stakeholder

s 

Discussion 

of the 

current 

status of 

the FS 

Recommendati

ons and 

requests for 

further 

development 

of FS 

 In-person 

meetings 

held only 

after easing 

of COVID-19 

restrictions 

in June 

2021  

 Septemb

er -

October 

2020 

January – 

March 2021 

Final 

approval of 

the new bus 

line by local 

authorities4 

Local 

authorities 

/ 

municipalit

ies 

concerned 

Need for a 

bus 

connection 

was 

identified 

before 

SMACKER 

project 

started. 

Official 

meetings 

involving 

municipalit

ies 

concerned 

were held 

between 

November 

2019 and 

March 2020 

Preparation of 

the 

implementatio

n of the new 

bus line 

 Discussions 

and 

preparation

s of the new 

bus line 

postponed 

due to 

COVID-19 

pandemic 

and urgent 

issues to be 

addressed 

by 

municipaliti

es 

 October 

2020 

March – April 

2022 

User mobility 

needs and 

local traffic 

surveys 

University 

of Life 

Sciences 

and 

company 

Czech 

Consult 

Interviews 

with 

respondent

s 

conducted 

at Suchdol 

bus stops; 

Results of the 

surveys serve 

as input for 

the FS 

 User 

mobility 

needs 

survey 

postponed 

due to 

lockdowns 
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traffic 

measureme

nt carried 

out at 

Suchdol’s 

main 

crossroads 

and the 

physical 

absence of 

university 

students 

between 

Oct 2020 – 

Sep 2021 

 Novemb

er 2020 

December 

2020 

Presentation 

and 

discussion of 

pilot 

activities 

and planning 

process 

LMF Planned 

discussion 

topics: 

current 

status of 

the FS, 

current and 

future 

mobility 

needs and 

needed 

transport 

infrastructu

re and 

mobility 

services 

Agreement on 

further 

activities and 

cooperation, 

fine-tuning of 

the planning 

process 

 Lockdowns 

from 

October 

2020 to May 

2021 

 February 

2021 

September 

2021 

Completion 

of the 

extended FS 

FS 

provider, 

key 

stakeholder

s 

Meeting 

with key 

stakeholder

s organized 

to discuss 

the final 

version of 

the 

extended 

FS 

Approval by 

key 

stakeholders 

 Delayed 

consultation

s with key 

stakeholder

s and CRR 

 March 

2021 

March  

2021 

Presentation 

and 

discussion of 

the extended 

FS and pilot 

activities 

FS 

provider, 

LMF 

 Feedback on 

the final 

version of FS, 

agreement on 

further 

activities and 

cooperation 

 The event 

took place 

as planned, 

just the 

focus of 

discussions 

was 

different -

other 

activities 

and 

cooperation

- due to the 

delayed 

completion 

of FS. 
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 April - 

May 

2021 

May 2021 

September 

2021 

Presentation 

and 

discussion of 

the extended 

FS 

FS 

provider, 

general 

public  

Local event 

for 

residents 

and 

commuters 

together 

with 

exhibition 

of the FS 

outcomes 

in MCPS 

premises 

Involvement of 

the general 

public to 

receive their 

feedback 

  

 April 

2021 

September 

2021 

Launch of 

the new bus 

line  

Transport 

operator, 

local 

authorities 

involved 

Assuming 

that the 

new bus 

line is 

approved 

by the local 

authorities 

in 

September 

2020 

New mobility 

services to 

connect 

Suchdol and 

neighbouring 

municipalities 

 Discussions 

and 

preparation

s of the new 

bus line 

postponed 

due to 

COVID-19 

pandemic 

and urgent 

issues to be 

addressed 

by 

municipaliti

es.  

 June 

2021 

June 2021 Presentation 

and 

discussion of 

the ongoing 

pilot and 

nudging 

activities 

LMF  Evaluation of 

pilot activities, 

agreement on 

related 

nudging 

activities 

  

 October 

2021 

December 

2021 

Presentation 

and 

discussion of 

the pilot 

implemented 

and nudging 

activities  

LMF  LMF evaluation 

of 

implemented 

pilot and 

nudging 

activities, 

agreement on 

next steps 

 Affected by 

lockdowns, 

focus on 

cooperation 

in the pilot 

region 

 Novemb

er 2021 

May 2022 Presentation 

and 

discussion of 

pilot 

activities 

General 

public 

Local event 

for 

residents 

and 

commuters 

Feedback of 

general public 

on the 

implemented 

pilot activities 

 COVID-19 

restrictions 

on public 

events from 

October 

2021 

 Novemb April 2022 Organisation   Release of  Due to 
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er 2021 of pilot 

implementat

ion 

information 

Organization 

of pilot 

monitoring 

data 

D.T2.3.5 “Pilot 

implementatio

n – Prague - 

Suchdol, CZ” 

Release of 

D.T2.4.3 “Pilot 

action 

monitoring – 

Prague - 

Suchdol, CZ” 

postponeme

nt of 

several pilot 

and nudging 

activities  

 Decemb

er 2021 

May 2022 Evaluation of 

pilot results 

  Release of 

D.T2.4.9 “Pilot 

action 

evaluation – 

Prague - 

Suchdol, CZ” 

 Due to 

postponeme

nt of 

several pilot 

and nudging 

activities 

evaluation 

is delayed 

 January 

2022 

May 2022 Wrap-up 

meeting 

LMF  Feedback on 

SMACKER 

project and 

pilot results 

  

 March 

2022 

June 2022 End of 

SMACKER 

    SMACKER 

project got 

a 3-month 

extension 
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3.3. Nudging and communication activity implementation 

Prague-Suchdol pilot selected nudging and communication activities are presented in D.T2.2.5, chapter 

2.1. Activities are named and numbered following SMACKER deliverable D.T1.1.4, and the activities 

performed until 30 June 2020 are reported in deliverable D.T1.2.14. 

The following table summarizes what was done to implement the foreseen nudging and communication 

activities. It is noted that the plan of these activities originally presented in D.T2.2.5 has been 

reorganized following the real pilot implementation timing as well as the impact of the COVID-19 

pandemic on the specific communication and nudging activities, among others the impossibility of running 

public events as a consequence of the COVID19 pandemic.  

It is noted that the communication and nudging activities have been evaluated and the results of such 

evaluation are reported in D.T2.4.9. 

Table 5: The Prague-Suchdol pilot nudging and communication activity implementation report 

ID When Actual 

implementation 

date 

Nudging / 

communication 

activity (ref. 

D.T1.1.4 coding) 

Details Impact of COVID-19 

pandemic 

 September 

2019 - 

March 2022 

September 2019 

– June 2022 

(5.3) 

Presentations at 

periodic local 

meetings, 

establishment of a 

local mobility 

forum 

 

MCPS started 

implementing initiative 

(5.3) with the LMF 

establishment and 

holding the related 

meetings. 

This activity continues 

for the whole project 

life.  

 

3-month extension 

of SMACKER project 

life. Postponement 

of LMF meetings: 

LMF wrap-up 

meeting scheduled 

in May 2022. 

 September 

2020 – 

February 

2022 

September 2020 

–June 2022 

(5.1) Mobility 

stand on local and 

regional event 

(5.2) Self-

organized event 

about local 

mobility 

MCPS promotes 

SMACKER project and its 

pilot activities at local 

events and self-

organized events in 

cooperation with LMF 

stakeholders.  

Due to cancellation 

of many local 

events, 5.1 

performed during 

“Car-free day” 

arranged by MCPS. 

Postponement of 5.2 

events benefiting 

from the 3-month 

SMACKER life 

extension. 

 September 

2020 – 

November 

2021 

September 2020 

–November 2021 

(5.4) Empowering 

pupils to use 

public transport 

(5.11) With PT to 

work / school 

competition with 

lottery 

MCPS in cooperation 

with selected 

stakeholders arranges 

nudging activities to 

promote sustainable 

travel to school (using 

PT, walking, cycling). In 

September 2020 and 

2021 Suchdol local 

school participates in 

 No impact. 
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ID When Actual 

implementation 

date 

Nudging / 

communication 

activity (ref. 

D.T1.1.4 coding) 

Details Impact of COVID-19 

pandemic 

the nationwide 

“Walking to school” 

project. 

 September 

2020 

September 2020, 

September 2021 

(5.8) “Car-free 

day” / EU Mobility 

week 

MCPS in cooperation 

with the City of Prague 

arranged a car-free day 

for local residents in 

Suchdol on 19 

September 2020. 

The event was 

arranged twice – in 

2020 and 2021 – 

since the European 

mobility week is 

held every year. 

There was no impact 

on the date, only on 

the number of 

participants due to 

COVID-19 

restrictions. 

 October 

2020– 

November 

2021 

October 2021 – 

May 2022 

(5.5) Mobility 

management in 

workplaces and 

organizations 

 

In October 2020 MCPS 

plans to start 

cooperation with the 

University of Life 

Sciences to promote 

sustainable mobility in 

the university campus. 

Postponement due 

to lockdowns and 

physical absence of 

university students 

between October 

2020 and September 

2021 

 October 

2021 

March 2022 Organisation of 

pilot 

implementation 

information 

including nudging 

and 

communication 

activities 

Release of D.T2.3.5 

“Pilot implementation – 

Prague - Suchdol, CZ” 

Due to 

postponement of 

several pilot and 

nudging activities 
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5. Annexes 

Annexes report on the pilot activities implemented in collaboration with the LMF (Annex 1) and on the 

communication and nudging material developed and used for the pilot action (Annex 2). 

 

5.1. Annex 1: LMF meetings during the implementation, evaluation & 
monitoring phases 

5.1.1. Third Prague-Suchdol LMF meeting, 13 August 2020 

Minutes
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Participants 
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Pictures 
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5.1.2. Fourth Prague-Suchdol LMF meeting, 4 December 2020 

Minutes 
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Pictures 
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5.1.3. Fifth Prague-Suchdol LMF meeting, 23 March 2021 

Minutes 
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Pictures 
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5.1.4. Sixth Prague-Suchdol LMF meeting, 24 June 2021 

Minutes 
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5.1.5. Seventh Prague-Suchdol LMF meeting, 7 December 2021 

Minutes 
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5.2. Annex 2: Nudging and communication material for the Prague-Suchdol 
pilot implementation 

 

5.2.1. Local Mobility Event 2020 

Local Mobility Event took place on 10 September 2020. Findings of the Feasibility Study on the multimodal 

terminal and related transport services were presented and discuss with local residents. 

 

Figure 1: The poster invites local residents to a discussion meeting on the multimodal Terminal Výhledy and 

tramline Podbaba-Suchdol on 10 September 2020 in City District Hall in Prague -Suchdol. 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/terminal-vyhledy-a-tramvajova-trat-podbaba-suchdol/ 

 

 

https://praha-suchdol.cz/terminal-vyhledy-a-tramvajova-trat-podbaba-suchdol/
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5.2.2. Car-free day 2020 

Car-free day was arranged on 19 September 2020 in cooperation with the City of Prague within the 

European Mobility Week. 

 

Figure 2: The poster invites general public to Car-free day which takes place on 19 September 2020 in Suchdol 

square. 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/den-bez-aut-na-suchdolskem-namesti/ 

  

https://praha-suchdol.cz/den-bez-aut-na-suchdolskem-namesti/
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5.2.3. “Walk to school” competition 2020 

“Walk to school” competition is a nudging activity to promote sustainable travel to school (walking, 

cycling, using public transport). Over 240 children from Prague-Suchdol schools participated in the event. 

All participants received a diploma with SMACKER logo. 

 

Figure 3: Prize awards from "Walk to school" competition on 7 December 2020. 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/pesky-do-skoly/ 

 

 

https://praha-suchdol.cz/pesky-do-skoly/
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5.2.4. “10 000 steps challenge” - April 2021 

MCSP in cooperation with “Partnerství pro městskou mobilitu” arranged a mobility event “10 000 steps 

challenge”. One of the main goals of this nudging activity is to motivate people to walk regularly not only 

in their free time but also on their way to work, school, etc. Walk is also an important part of every trip 

made by public transport and a lot of people realize that the combination PT + walk is much healthier and 

more enjoyable than going by car all the way. Around 45 Prague-Suchdol citizens participated in the 

challenge and the winners got prizes related to healthy lifestyle. 

 

Figure 4: The poster invites general public to join the “10 000 steps” challenge. 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/vyhodnoceni-dubnova-vyzva-10-000-kroku/ 

 

 

https://praha-suchdol.cz/vyhodnoceni-dubnova-vyzva-10-000-kroku/
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5.2.5. Local Mobility Event – SMACKER on Tour 

“SMACKER on Tour” event with focus on sustainable development of Prague-Suchdol area was held on 27 

May 2021 and attended / viewed online by more than 100 people. Besides discussions on strategic issues 

related to mobility, future plans and opportunities for public transport in the region were presented by Ivo 

Novotný, SQPM expert from ROPID (Prague Public Transport Authority). SMACKER approach was shared 

with participants including good practice examples of DRT. 

 

 

Figure 5: The poster invites local residents to participate in a discussion meeting about sustainable development 

of Suchdol area.  

 

More information is available on MCPS website:  

https://praha-suchdol.cz/zdravy-rozvoj-suchdola-a-okoli-beseda/ 

  

https://praha-suchdol.cz/zdravy-rozvoj-suchdola-a-okoli-beseda/
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5.2.6. Car-free day 2021 

Car-free day was arranged on 21 September 2021 in cooperation with the City of Prague within the 

European Mobility Week. 

 

Figure 6: The poster invites general public to Car-free day which takes place on 21 September 2021 in Suchdol 

square. 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/den-bez-aut-2021/ 

  

https://praha-suchdol.cz/den-bez-aut-2021/
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5.2.7. “Walk to school” competition 2021 

“Walk to school” competition is a nudging activity to promote sustainable travel to school (walking, 

cycling, using public transport). Over 270 children from Prague-Suchdol schools participated in the event. 

All participants received a diploma with SMACKER logo. 

 

Figure 7: Prize awards from "Walk to school" competition on 10 November 2021. 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/soutez-pesky-do-skoly-2021-2/ 

 

  

https://praha-suchdol.cz/soutez-pesky-do-skoly-2021-2/
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5.2.8. “10 000 steps challenge” – October 2021 

MCSP in cooperation with “Partnerství pro městskou mobilitu” arranged a mobility event “10 000 steps 

challenge”. One of the main goals of this nudging activity is to motivate people to walk regularly not only 

in their free time but also on their way to work, school, etc. Walk is also an important part of every trip 

made by public transport and a lot of people realize that the combination PT + walk is much healthier and 

more enjoyable than going by car all the way. Around 53 Prague-Suchdol citizens participated in the 

challenge and the winners got prizes related to healthy lifestyle. 

 

Figure 8: The poster invites general public to join the “10 000 steps” challenge. 

 

 

More information is available on MCPS website:  

https://praha-suchdol.cz/rijnova-vyzva-10-000-kroku-vyhodnoceni/ 

https://praha-suchdol.cz/rijnova-vyzva-10-000-kroku-vyhodnoceni/

