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1. Introduction

Remote regions in central Europe share the same risks and issues related to being at the periphery of main
transport networks. Inadequate and under-used services, excessive costs, lack of last-mile services and
proper intermodality, poor communication and information to users and car commuting are the challenges
that many central European regions face.

The SMACKER project addresses those disparities to promote public transport and mobility services that are
demand-responsive and that connect local and regional systems to main corridors and transport nodes.

Within SMACKER mobility issues related to peripheral and rural areas, and main barriers are assessed and
addressed by providing solutions that draw on the best international know-how. SMACKER promotes demand-
responsive transport services to connect local and regional systems to main transport corridors and nodes:
soft measures (e.g. behaviour change campaigns) and hard measures (e.g. mobility service pilots) are used
to identify and promote eco-friendly solutions for public transport in rural and peripheral areas to achieve
more liveable and sustainable environments, better integration of the population to main corridors and
better feeding services. SMACKER helps local communities to re-design their transport services according to
user needs, through a coordinated co-design process between local/regional partners and stakeholders;
SMACKERS also encourages the use of new transport services through motivating and incentivizing
campaigns. The direct beneficiaries of the actions are residents, commuters and tourists.

Participation reflects the overall integration of citizens and groups in planning processes and policy decision-
making and consequently the share of power. In particular, transport planning and transport relevant
measures are often the subject of controversial discussions within the urban community. The concept of
Sustainable Urban Mobility Planning has established the principle that the public should be included from
the very beginning of the transport planning process and not only when the plans are largely completed and
only minor amendments can be carried out. For that reason, public authorities need to open-up debate on
this highly specialised and complex subject area and make participation a part of the planning process. In
order to ensure participation throughout the process, development of an engagement strategy would be
necessary.

This deliverable provides the report on the implementation of the Gdynia pilot activities.

Chapter 2 contextualizes the pilot implementation, making explicit the impact of the COVID-19 pandemic
on the rolling out of the activities foreseen in the pilot plan and reporting the role of the LMF in the pilot
phases.

Chapter 3 reports on the pilot action implementation. It also describes the pilot framework, clarifying the
actors involved and presenting the information useful to understand the pilot implementation timetable
that is presented in a tabular form. Furthermore, it reports on the implementation of the pilot
communication and nudging activities.

Annexes detail the pilot activities implemented in collaboration with the LMF through providing the meeting
minutes (Annex 1) of the LMF meetings that took place between September 2019 and April 2022 and report
the communication and nudging material developed and used for the pilot action (Annex 2).
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2. References for the pilot implementation

The Gdynia pilot plan is presented in D.T2.2.4, which was built taking into account specificities of the pilot
site, the existing mobility plans, the results from the collaboration with the local LMF (D.T1.2.6, D.T1.2.13),
and the local strategies elaborated with the SMACKER scientific partners (D.T1.2.19, chapter 4).

Policy makers, transport operators and stakeholders are involved in pilot activities through the LMF
(D.T2.2.2).

2.1. Impact of COVID-19 pandemic on the pilot action

The COVID-19 pandemic was officially declared by the World Health Organization (WHO) on 11 March 2020'.

It impacted first the drafting of the pilot plan, as the original timeline outlined in the SMACKER AF has been
reorganized following the pandemic contingency since the planning phase. This is clearly explained in
D.T2.2.4 chapter 4.1.1 “Modifications of pilot action vs AF and impact of COVID19”, which content is
reported here below for the sake of the reader.

In the specific Gdynia case, it is noted that the COVID19 emergency and the consequent lockdown of
activities in Poland lasting from March to May had an impact on the SMACKER pilot activities.

Most of all, the tender procedure for the installation of e-inks was released later than originally planned
(May/June 2020).

After receiving the offers from potential Contractors, it turned out that the budget is insufficient to realise
the tender (original budget for the installation of e-inks was 15 000 EUR). As a result, City of Gdynia
contacted Lead Partner and Joint Secretariat in order to inform on the situation and to get the approval
of the budget shift within budget lines. The proposal of budget shift was approved and the final budget
for the installation of e-inks was 25 000 EUR.

It is very likely that the COVID situation has also significantly affected the prices of all services as it is
already very much visible in all sectors of public life in Poland.

Considerable expenses of local authorities for the health sector and services related to COVID emergency
mitigation, led to budget cut in transport sector (especially in PT).

Moreover, due to the governmental and municipal restrictions introduced due to COVID emergency,
limitation up to 50% occupancy in PT vehicles led to the decision of City authorities to implement the
marketing campaign and nudging initiatives in Spring 2021.

As a result, pilot action was divided in two phases:
PHASE 1 (September 2020):

installation of 4 e-inks (real time information, traditional timetables, information on
additional events/ tariffs and transportation hubs) in PT bus stops,

bus stop shelter installation on one of the most frequently used bus stops - Bryla,

installation of fish-shaped seats in the closest vicinity of the PT stops, preventing from the
illegal parking and increasing the safety in the region,

o Very frequently, walking infrastructure in the vicinity of PT stops is lacking or is of very
poor quality. Moreover, illegal parking is a serious problem in some regions of the pilot
area. Therefore, it was decided to produce up to 17 fish-shaped seats, which will be
placed in the vicinity of the bus stops. They will both prevent from illegal parking and
increase the safety of inhabitants walking to the bus stop

" https://www.who.int/director-general/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-
covid-19---11-march-2020
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installation of benches and arranging the greenery in the vicinity of most frequently used PT
stops,

production of 2 short animated movies and a series of 4 posters, promoting PT and DRT in the
region,

letter to inhabitants of the pilot region promoting the PT usage - signed by the Mayor of the
City of Gdynia.

PHASE 2 (Spring 2021):

installation of stickers on the pavement, navigating the inhabitants of the region to the nearest
PT stop

transportation pack for new residents in the pilot region (including the PT monthly tickets)

competition for the PT users with attractive rewards.

The pilot aimed at strengthening sustainable mobility choices through enhancing intermodality offer, as a
backbone for implementation of DRT solutions. For implementation of DRT solution, elaboration of Mobility
Plan for the pilot area was crucial.

Also, there were problems with the scheduled LMF meetings and nudging activities, the 5th LMF meeting
originally planned for March 2020 was postponed to later dates. The 5th LMF meeting took consequently
place on 9 April 2020, the LTG training was organized in form of a webinar on 23 September 2020, while
other mentioned activities were rescheduled for the upcoming months. The main nudging activities were
planned to be implemented in April 2020: most of them were postponed to Spring 2021 due to COVID-19
pandemic that made impossible holding them in 2020. A couple of activities, i.e. “Car free day” and “Thank
you” were done by SMACKER team members on 22 September 2020 in the district with the PT users - citizen
of Chwarzno-Wiczlino. Car Free Day breakfasts and SMACKER leaflets were given out to the people getting
on and off at PT bus stops. Also, on 19 September 2020, during the Electromobility Day, the Gdynia Team
distributed SMACKER leaflets and informed the residents about the project. Unfortunately, as a consequence
- due to the pandemic situation several planned nudging activities could not take place.

As the pandemic has continued until spring 2022, it has also affected the implementation of the pilot plan
presented in chapters 4.3 and 4.4 of D.T2.2.4. This is clarified in the following chapters that reports on the
pilot implementation by adding a column to the pilot plan table.

The results of the pilot KPI monitoring plan presented in chapter 4.5 of D.T2.2.4 is included in D.T2.4.4,
chapter 4.3.

2.2. LMF activity report

Local and regional policy makers, transport operators and stakeholders are involved in the pilot planning,
implementation and monitoring through the Local Mobility Forum (LMF). The LMF is involved also in pilot
communication and nudging activities, as to better connect the pilot with the local communities who are
the first customers and also the first promoters of the pilot action.

The Gdynia LMF role in the various pilot phases can be appreciated in the table below, which was presented
first in the SMACKER deliverable D.T2.2.2 “Stakeholders and users groups involvement” and recalled in
D.T2.2.4, chapter 2.2.

Page 6



miterreg

European Unian

CENTRAL EUROPE e

Table 1: Gdynia LMF role per pilot phase [Source: SMACKER D.T2.2.2]

First, Second
and Third LMF

Departments of the City
Hall of Gdynia, Road and

meetings,
Provide information on current 05.9.2019, Green Areas Management,
mobility status in the pilot area; 07.11.2019 local Public Transport
support in identification of and operator, District Council of
problems/challenges in the pilot 02.12.2019 Chwarzno Wiczlino, Spatial
. area; support the data collection Planning Office of the City
Planning regarding transport behaviour and Fourth and of Gdynia, Laboratory of b.12.2.4
preferences of local community; Fifth .LMF Social Innovations, City
provide support in communication meetings, Council, Coordinator of
activities and nudging activities January 2020 | MF-EU projects and
within pilot implementation. and March Mobility Management Unit,
2020 University of Gdarisk
(indicative (Department of Economy)
dates)
Support to the analysis of current
mobility situation in the pilot Departments of the City
region, support the implementation Hall of Gdynia, Road and
of pilot - elaboration of Mobility Green Areas Management,
Plan for Chwarzno Wiczlino, support  Sixth LMF local Public Transport
Implementation  the identification of indicator for meeting, April operator, District Council of D.12.3.3
and monitoring  further monitoring and evaluation, 2020 Chwarzno Wiczlino, Spatial — p 712.4.2
support the elaboration of business (indicative) Planning Office of the City
case for DRT elaboration in City of of Gdynia, University of
Gdynia’s pilot area, support the Gdarisk (Department of
communication of City of Gdynia Economy)
pilot to general pilot
Departments of the City
Seventh and Hall of Gdynia, Road and
. Green Areas Management,
Review of pilot project and lessons ~ Eisht .LMF local Public Transport
meetings, - .
Evaluation fo be learnt. October 2020 %P erator, D’#”Ft Counc1.l of D.T2.4.8
Discuss Mobility Plan for Chwarzno  gnq Aprit 2021 Chwarzno Wiczlino, Spatial
Wiczlino. (indicative Plannrng Offrc.e of Fhe City
dates) of Gdynia, University of

Gdarisk (Department of
Economy)

The involvement of the Gdynia LMF in the pilot planning phase is reported in D.T2.2.4, chapter 2.2.1, Table
2. For the sake of the document, such a table is reported below.
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Table 2: Gdynia LMF meetings held by 30 June 2020 (role per pilot phase) [Source: SMACKER D.T2.2.4]

Gdynia first 5

LMF
meeting

Gdynia
second LMF
meeting

Gdynia
third LMF
meeting

Gdynia
fourth LMF
meeting

September
2019

7 November
2019

2 December
2019

6 February
2020

During the meeting, SMACKER project was introduced to
LMF members. Project’s overall objectives were described
together with a presentation of the pilot area of the
project for Gdynia. The goal of LMF formation in Gdynia
was also mentioned, together with allocation of tasks to the
stakeholders

The meeting was devoted to consultations of questionnaire
applied in research on transport behaviour and preferences
of pilot area inhabitants - Chwarzno Wiczlino.

The meeting was a bilateral one - experts from Faculty of
Economics of University of Gdarisk and coordinator of LMF -
EU Projects and Mobility Management Unit participated.

As a result, the final version of the questionnaire was
elaborated.

The meeting was devoted to the analysis of the pilot region -
Chwarzno Wiczlino, according to the ADVANCE methodology

The meeting was a bilateral one: local SMACKER coordinator
- Chwarzno Wiczlino Council. SMACKER objectives were
introduced and possibilities of cooperation and possible
involvement of the pilot area Council were discussed.

D.T1.2.6,
chapter 7.1

D.T1.2.6,
chapter 7.2

D.T1.2.6,
chapter 7.3

D.T2.2.4,
Annex

The involvement of the Gdynia LMF in the pilot implementation, monitoring & evaluation activities is
reported in the following table.

Table 3: Gdynia LMF meetings held during the pilot implementation, monitoring & evaluation phase

Gdynia fifth LMF
meeting

9 April The meeting included a presentation of various studies
2020 on transportation preferences and travel behaviour,

_ which provided input to the SMACKER project.
(originally
foreseen The results of the study of transportation preferences
in March and travel behaviour of residents of Szemud
2020) Municipality - an area adjacent to the pilot area of the

SMACKER project and the main area generating transit
traffic in the pilot area - were discussed.

The issue of developing a Mobility Plan for the district
was also discussed along with the presentation of
possible solutions to be implemented.

Due to COVID-19 pandemic situation and lack of
possibility to organize the LMF meeting on 12 March as
previously planned, it was decided to shift the date of
the LMF and organize it online. The link to the
meeting was sent with invitation to LMF members and

D.C.1.4,
Report no.
3

D.T2.3.3,
Annex 1
(this
document)
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the questionnaires were collected from the

Gdynia sixth LMF

meeting

Gdynia seventh

LMF meeting

Gdynia eighth
LMF meeting

Gdynia nineth
LMF meeting

GDYNIA tenth LMF

meeting?

23
September
2020

(originally
foreseen
in April
2020)

29 June
2021

(originally
foreseen
in October
2020)

13 August
2021

(originally
foreseen
in April
2021)

22
February
2022

(originally
not
foreseen)

21 April
2022

(originally
not
foreseen)

participants. The meeting is available on the Youtube
platform.

The role of public transportation and new transport
services to increase the accessibility of the Chwarzno-
Wiczlino district was discussed.

It was decided to organize the LTG and LMF jointly.
Most of the participants of Gdynia’s Local Mobility
Forum were involved in the LTG training, either as
speakers or simple participants. Also, in the GDYNIA
opinion it would have been much more effective than
organizing two separate events.

LMF meeting was organized in the premise of local
public transport operator. The meeting was devoted
to possible routes of switch lines to be implemented in
the pilot area.

Originally, the eight LMF meeting was foreseen to
review the pilot project and the lessons learnt, and
discuss the Mobility Plan for Chwarzno Wiczlino, as
part of the pilot evaluation phase.

Finally, a site visit in Chwarzno-Wiczlino was
organised in the pilot area in order to test the possible
routes of swing lines to be implemented in the
district.

The objectives of the Chwarzno-Wiczlino District
Mobility Plan were presented, the activities carried
out in the SMACKER project and the transport
challenges in the pilot district were discussed.

The meeting was aimed at further collaboration with
local leaders (Members of Chwarzno-Wiczlino District
Council).

The final meeting summarized the activities
implemented in the project.

It was an opportunity for all project team members to
review the work, successes, and lessons to be learned.

It discussed:
1 Gdynia's role in the SMACKER project,

1 Analysis of the current state and challenges of
mobility in the Metropolitan Area,

9 Characteristics of Chwarzno-Wiczlino district,

2 The meeting was held for a wider audience.

D.T1.3.4,
Annex

D.T2.3.3,
Annex 1
(this
document)

D.T2.3.3,
Annex 1
(this
document)

D.T2.3.3,
Annex 1
(this
document)

D.T2.3.3,
Annex 1
(this
document)
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Changing the service model for peripheral
districts on the case of Chwarzno-Wiczlino
district,

Challenges of sustainable transport
development in Szemud municipality,

Mobility plan for Chwarzno-Wiczlin including
the possibility of implementing DRT in the
district,

Changes in the transport offer of Gdynia
public transport in the area of Chwarzno-
Wiczlino district,

An On-Demand Transportation System
Approach in Central Europe on the Example of
SMACKER Project Partner Cities.
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3. Gdynia pilot implementation report

Chapter 4 of D.T2.2.4 reports the pilot plan as designed in September 2020, including the planned
interactions with stakeholders and the KPI monitoring plan. The pilot plan includes also nudging and
communication activities.

In the following, the status of pilot activity implementation is reported referring to such a plan, adding a
column to the pilot plan timetable to clarify the impact of the COVID-19 pandemic on the pilot
implementation.

3.1. Framework of the pilot action implementation

The Gdynia pilot implementation was coordinated by Local Coordinator - Investment Department,
Sustainable Mobility Unit involving various actors:

1 The Gdynia pilot Local Mobility Forum (LMF). Main role of LMF for the pilot in City of Gdynia was to
provide a constant debate on mobility in Chwarzno Wiczlino and it embraces politicians,
practitioners and non-experts (local community). Scope of Gdynia LMF engagement depended on
the phase of pilot implementation, as explained in D.T2.2.2:

o During the pilot implementation: Provide information on current mobility status in the pilot
area; support in identification of problems/challenges in the pilot area; support the data
collection regarding transport behaviour and preferences of local community; provide
support in communication activities and nudging activities within pilot implementation.

o During the pilot monitoring: Support to the analysis of current mobility situation in the
pilot region, support the implementation of pilot - elaboration of Mobility Plan for
Chwarzno Wiczlino, support the identification of indicator for further monitoring and
evaluation, support the elaboration of business case for DRT elaboration in City of Gdynia’s
pilot area, support the communication of City of Gdynia pilot to general pilot.

o During the pilot evaluation: Review of pilot project and lessons to be learnt. Discuss
Mobility Plan for Chwarzno Wiczlino.

1 The Public Transport Operator already active as Public Transport service provider in the area (ZKM
Gdynia). ZKM Gdynia is the specialized urban transport organizer of public transport (bus, trolleybus)
in Gdynia. The specialized urban transport organizer has been set up to improve the quality of public
transport services. Transport services within the network of ZKM are carried out by operators owned
by the City of Gdynia and competing private entities. Direct collaboration with the transport
operator allowed to optimize the use of already existing transport resources and to get the best use
of SMACKER in the pilot context;

1 E-inks provider Operibus, which was identified by a public procurement procedure. Operibus
deployed a new e-ink signage display project in the City of Gdynia, Poland. This is a bus transport
system that shows real time departure, schedule plans and passenger information. The displays used
in this project are 13.3" 1600x1200 E-Ink panels. These displays operate in a wide temperature range
(-30 to 70, C) and include a heating system for colder days. The whole system is powered by solar
panels that are placed on the top of the bus stations;

1 Tomasz Konkol PROMOTION PL, a company contracted through public procurement procedures to
support Local Coordinator for implementing the pilot nudging and communication activities. They
supported the Local Coordinator in preparing promotional and marketing campaign as well as in
using social media and websites to perform specific communication and nudging activities.

The Gdynia pilot is implemented in the City of Gdynia is Chwarzno Wiczlino. It is one of the 22 districts
within the administrational division of the city. It is within the city borders since 1973. With the surface
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area of 25,53 sgkm, it is also the biggest one among all the districts. The districts is formed from two housing
estates - Chwarzno and Wiczlino (1991) and is one of most rapidly developing regions of the City.

Currently (data for end 2021), Chwarzno Wiczlino has 13.450 inhabitants (with a population density of 465
persons sgkm). However, the specificity of the region shows that this number is in fact much higher, and
approx. 30% should be added to this value - resulting in almost 18.000 residents of the pilot region. Chwarzno
- Wiczlino district is a rapidly developing region where the number of inhabitants has been constantly
increasing. It is estimated that the district will be inhabited by 30.000 citizens by 2030.

Chwarzno-Wiczlino as one of most rapidly developing regions in the City of Gdynia is the area of high car-
dependency with not sufficient access to sustainable mobility services. This leads to constant decrease of
air quality and negative impact on health of local population. Most of the residents are newcomers, coming
from smaller cities or towns. Their transportation habits and behaviour are very much car - oriented. Due
to the rapid development and extension of the area and the large population density, traditional public
transport services are already available for the inhabitants of the region, but services during off-peak hours
and on public holidays are limited and consequently individual cars are used to satisfy the mobility demand.

Moreover, transit from the neighbouring municipalities is considerable.

Precise data on transport behaviour and preferences of the inhabitants of Chwarzno Wiczlino was very
scarce. Regular research on transport behaviour and preferences conducted by the PT operator in Gdynia
every two years, embraces approximately 1% of all City inhabitants between the age of 16-70.

Thus, promoting actions, research activities and infrastructural changes had to be provided in the pilot
region.

In fact, main aim for the City of Gdynia in the SMACKER pilot was to improve the connectivity of the district
to the City Centre and therefore to the EU corridors. The pilot aimed at strengthening sustainable mobility
choices through enhancing the intermodality offer, as a backbone for implementation of DRT solutions.

In order to prepare a future implementation of DRT solutions, also the elaboration of a Mobility Plan for the
pilot area is crucial. An in-depth study of mobility patterns and preferences combined with active
participation of the pilot area residents would lead to the elaboration of new mobility services tailored to
the specific expectations of the local community.

Also, for the real implementation of DRT services, the attractiveness of the existing PT must be improved,
which requires a behavioural change of the residents.

The existing PT information and offer was poor. Real time passenger information was not available in the
area. To solve this issue, through the SMACKER pilot action, the City of Gdynia transformed the areas in the
proximity of PT stops into urban green islands and installed e-inks in 4 key locations to make PT more
attractive and trigger the behavioural change.

E-inks provide real time passenger information, information on ticketing, intermodal trip information and
access to sharing systems. They are powered with solar panels. Gdynia also optimized its PT offer for the
pilot area making it more transparent and of higher frequency. The enhanced offer is the backbone for new
mobility services, such as swing lines or DRT lines. When attractive bus stops are coupled with reliable and
real-time information on PT, behavioural change can occur, leading to an increased use of PT.

As regards the creation of urban green islands, the most frequently used bus stops in Gdynia have been
transformed into urban places, which included installing PT shelters and benches, equipping the stops with
RES powered real-time information displays (open data from the existing ITS system, information for
seamless travel, optimized timetables, information about events in the City etc.) and greening. The small
architecture resulted as an output of LMF meetings and it is considered as equally important as e-ink
implementation. Elements of architecture and projects of greenery arrangement needed to be accepted by
Architecture Department within City Hall. Projects of greenery arrangement were elaborated by the City
Gardener Department.
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The proposed solutions are cost effective and therefore easily transferable process wise and measure wise
to other regions - cities and towns in Metropolitan Area of Gdansk-Sopot-Gdynia (Zukowo, Szemud), other
Polish cities and all across Central Europe.

Thanks to this approach, it is possible to contribute to improved connection of peripheral areas to urban
city centres and to TEN-T corridors.

The City of Gdynia also implemented a targeted campaign to encourage the behavioural change in the pilot
area.

The communication and nudging materials elaborated and used within the pilot are reported in Annex 2.
Four posters and two animated movies with the SMACKER project logo dedicated to different activities were
developed in cooperation with the famous graphic designer Urszula Morga.

All elements together contributed to strengthening the backbone of the PT operating in the pilot area and
give the solid basis for possible DRT implementation in the future. The above-mentioned activities were
accompanied by infrastructure activities (financed outside SMACKER), such as construction of new bus stops
and bus shelters.

Outside SMACKER and complementary to the project, together with the Public Transport Executive in Gdynia
(ZKM), a new bus - occupancy study was prepared, which allowed to get raw data and some numbers.

3.2. Pilot implementation timetable

The pilot action implementation report is presented below in a tabular form. It includes the time plan
related to the development of the solution. The report on the implementation of the pilot nudging activities
is presented in a separate table in chapter Errore. L'origine riferimento non é stata trovata..

Table 4: Gdynia pilot action implementation report

May- May-June Preparation LMF Regular Tender No impact
June 2020 of tender meetings procedure
2020 procedure and completed
for design, consultatio and
purchase and ns with Contractor
installation LMF selected for
of e-inks the design,
purchase and
installation
of e-inks
July July-August Pilot LMF
2020 2020 planning
Septemb  September Pilot Pilot plan After
er 2020 2020 planning completed receiving the
finalization Pl o offers from
D.T2.2.4 potential
el mrEler Contractors,
planning - it turned out
Gdynia, PL” ~ thatthe
budget was

insufficient to
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realise the

4 e-inks ‘
installed in tender: this
chosen PT was a
September Installation stops 4 e-inks consequence
2020 of e-inks within PT  installed of the
shelter Pandemlc, as
and l'f -
charged §1gmf1cantly
from PV increased the
panel. pricgs of.all
services in
Poland.
The increase
Bus stop in the price
shelter of all services
installation affected the
on one of price of the
the most pilot
frequently elements.
used bus The originally
stop-Bryla planned
budget was
underestimat
Installation ed.
September of fish-
2020 Management shaped
of the area seats in
in the the closest
vicinity of PT vicinity of
stops the PT
stops,
preventing
from the
illegal
parking
and
increasing
the safety
in the
region.
Installation
of benches
and
arranging
the
greenery
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October
2020

Novemb
er 2020

Decembe
r 2020

January
2021

February
2021

March
2021-
April
2021

May
2021

June
2021

July
2021

August
2021

October 2020

November
2020

December
2020
January 2021
February
2021

March 2021 -
April 2021

May 2021

June 2021

July 2021

August 2021

Pilot PHASE |
running

Pilot PHASE |
running

Pilot PHASE |
running

Pilot PHASE |
running

Pilot PHASE |
running

Preparation
of tender
procedure
for the
design and
printing of
information
signs to be
placed on
pavement in
the vicinity
of PT stops
in the pilot
area

Pilot PHASE |
+ PHASE I
running

Pilot PHASE |
+ PHASE I
running

Pilot PHASE |
+ PHASE I
running

Pilot PHASE |
+ PHASE I
running

Transport
Operator

Transport
Operator

Transport
Operator

Transport
Operator

Transport
Operator

Transport
Operator

Transport
Operator

Transport
Operator

Transport
Operator

in the
vicinity of
most
frequently
used PT
stops

Tender
procedure
completed
and
Contractor

selected for

the design,

printing and
placement of

the
information
signs on the
pavement

No impact

No impact

No impact

No impact

No impact

No impact

No impact

No impact

No impact

No impact
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Pilot PHASE I
+ PHASE I

Septemb September
er 2021 2021

Transport
Operator

No impact

October
2021

July 2022

Novemb
er 2021

Decembe July 2022
r 2021

January
2022

April 2022

running

Organisation
of pilot
implementati
on
information

Organisation
of pilot
monitoring
data

Evaluation of LMF
pilot results

LMF

Release of
D.T2.3.3
“Pilot
implementati
on - Gdynia
(PL)”

Release of
D.T2.4.2
“Pilot action
monitoring -
Gdynia (PL)

Release of
D.T2.4.8
“Pilot action
evaluation -
Gdynia (PL)

Feedback on
SMACKER
project and
pilot results

(Data
collection
from
different
stakeholders
took longer
than
anticipated,
but it was not
directly
linked to the
pandemic)

(Data
collection
from
different
stakeholders
took longer
than
anticipated.
It also took
much longer
to analyze
the data. This
was not
directly
linked to the
pandemic

(Data
collection
from
different
stakeholders
took longer
than
anticipated.
It also took
much longer
to analyze
the data. This
was not
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directly
linked to the
pandemic)

SMACKER
project got a
3-month
extension

June 2022 End of

SMACKER

March
2022

3.3. Nudging and communication activity implementation

Gdynia pilot selected nudging and communication activities are presented in D.T2.2.4, chapter 2.1.
Activities are named and numbered following SMACKER deliverable D.T1.1.4, and the activities performed
until 30 June 2020 are reported in deliverable D.T1.2.6.

The following table summarizes what was done to implement the foreseen nudging and communication
activities. It is noted that the plan of these activities originally presented in D.T2.2.4 has been reorganized
following the real pilot implementation timing as well as the impact of the COVID-19 pandemic on the
specific communication and nudging activities, among others the impossibility of running public events as a
consequence of the COVID19 pandemic.

It is noted that the communication and nudging activities have been evaluated and the results of such
evaluation are reported in D.T2.4.8.

Table 5: Gdynia pilot nudging and communication activity implementation report

September September 2019  (5.3) Open periodic discussion ~ No possibility to
2019 - - April 2022 Presentations at  rounds about important organize all
April 2021 periodic local local concerns in the scheduled face-to-
meetings, municipality. These are face meetings
establishment of  regular, periodic during the COVID-
a local mobility meetings with a focus on 19 pandemic
forum mobility within the situation. Anyway,
municipality. The this did not impact
municipalities publish their quality.
the event results on their
media channels
September March 2021 - (5.9) Public Two short animated Due to
2020- October 2021 transport try-out movies will be produced  postponement of
December activities together with a series of  several nudging
2021 four posters, promoting activities

PT and DRT concept in
the pilot area. These will
be displayed in the PT

implementation
was delayed.
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May 2021

May 2021 -
February
2022

April 2022

Never

(5.1) Mobility
stand on local or
regional event

(5.4)
Empowering
pupils to use
(flexible)
transport

lines operating in the
pilot region.

At local events (e.q.
Family Picnic in May
2020, a typical event in
Chwarzno Wiczlino
district even mentioned
in national TV), a
“mobility stand” is
implemented to provide
information on public
transport for commuters
and residents in Gdynia
pilot region Information
is provided by trained
staff for individual
conversations and
consultation, and also via
information folders and
other information
material. Each year,
about 3.000 residents of
the district participate to
the event. This is a good
opportunity to start a
dialogue with residents
about sustainable
transport in the pilot
area.

Trained staff presents
risks of car use and
highlight alternatives
like flexible transport for
school. Trained staff
provides a presentation
and information material
not only for the pupils
but also for their parents
(planned term: beginning
of pilot implementation).

Movies and posters
were used during
the marketing
campaign, which
was correlated
with some nudging
activities.

No possibility of
organizing a stand
during the COVID-
19 pandemic
situation.

Due to
cancellation of
many local events,
5.1 nudging
activity was
organized during
the Final SMACKER
LMF meeting in
Gdynia (21 April
2022), not at a
local event as
originally planned.

Schools did not
respond to request
to hold classes in
schools due to
pandemic situation
and remote
learning.
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*  May 2021-  August 2021

September

2021

May 2021-  March 2021 -
September  October 2021
2021

May 2021-  March 2021 -
September October 2021
2021

(5.5) Guided
Public Transport
tour per target

group

(5.9) Public
transport try-out
activities

(5.11) With PT to
work/school
competition with
lottery

This event foresees to
take the target groups on
a tour with PT. The tours
are designed for specific
target groups like the
local public authority
(District Council of
Chwarzno - Wiczlino).
This will be the
complementary element
to the regular LMF
meetings, enabling the
LMF members to discuss
public transport solutions
from the city centre to
the district, timetables,
tariffs, and safety rules.

Free PT test ticket,
potential public
transport users get in
contact with the public
transport system for the
whole trip; such
activities are
implemented in the
beginning of pilot
implementation. Gdynia
also creates a social
media campaign,
encouraging people
trying out PT for the first
time, to “post” on the
social media a picture or
similar about their
experience in travelling
with public transport.
Instagram and Facebook
profiles of Mobilna
Gdynia are exploited.

A competition with
lottery and prizes for
travelling by public
transport is organized
(planned term: middle of
pilot implementation)

No impact

Optimizaton of PT
in the pilot area
was introduced
earlier than
previously
planned. In order
to correlate the
introduced
changes with the
nudging activities
it was decided to
start earlier.

Indeed, the
pandemic did not
impact this
activity.

Optimizaton of PT
in the pilot area
was introduced
earlier than
previously plan. In
order to correlate
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The competition aims to  the introduced

change people’s changes with the

transport behaviour. nudging activities
it was decided to
start earlier.

Indeed, the
pandemic did not
impact this

activity.

May 2021-  September 2020 5.15) “Thank Current PT users receive  The activity was

September you” - Incentives a little present before or  organised only

2021 for current PT after leaving the once - in 2020. In

users (flexible) PT to show the Chwarzno-

appreciation for their Wiczlino district
effort of using PT and to  we distributed
increase people’s sandwiches and
motivation to use PT in leaflets for PT
the future (planned users. In 2021 this
term: end of pilot was not possible
activities). due to new COVID

restrictions.

May 2021-  September 2020 (5.8) “Car-free The EUROPEAN MOBILITY  The event was

September day” / EU WEEK campaign provides  arranged only once

2021 Mobility week the perfect opportunity - in 2020.
to present sustainable
mobility alternatives to
local residents,
organising a week of
activities on a specific
topic. For the European
Mobility Week 2020 that
takes place within 16-22
September, Gdynia
prepares a range of
interesting sustainable
transport events. For car
drivers, Gdynia offers
free trips by public
transport. The aim is to
encourage car users to
commute by bus or
trolleybus and show them
that public transport
vehicles are comfortable,
modern and passenger

In 2021 this was
not possible
because of COVID-
19.
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March March 2021 -
2021- June 2022
March

2022

October July 2022
2021

(5.18) Welcome
kit

Organisation of
pilot
implementation
information
including nudging
and
communication
activities

friendly. During the
European Mobility Week,
Gdynia also publishes
articles on sustainable
transport. The articles

are published on Mobilna

Gdynia webiste, in local
gazette “Ratusz” and
“Przystanek
Metropolitalny”
published by
Metropolitan Transport
Association of Gdansk
Bay.

Information packages for
new residents about PT -
Gdynia provides
comprehensive
information regarding
the range of PT
options/sustainable
mobility solutions
available in the district
for new residents. The
main objective is to
inform new residents on
PT and rely on the
change of personal
routine to foster the use
of PT (planned term:
beginning of pilot
implementation).

Release of D.T2.3.3
“Pilot implementation -
Gdynia, PL”

SMACKER project
got a 3-months
extension. The
distribution of the
Welcome Kit has
been extended
until the end of
project.

(Data collection
from different
stakeholders took
longer than
anticipated. It also
took much longer
to analyze the
data. This was not
directly linked to
the pandemic).
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5. Annexes

Annexes report on the pilot activities implemented in collaboration with the LMF (Annex 1) and on the

communication and nudging material developed and used for the pilot action (Annex 2)

5.1. Annex 1: LMF meetings during the implementation, evaluation &

monitoring phases
5.1.1. Fifth Gdynia LMF meeting, 9 April 2020

Minutes

miterreg &

ruagsan Unicn
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Spotkanie lokalnego zespolu zadaniowego

Gdynia, 09.04.2020r.

W dniu 09.04.2020r. (czwartek) odbylo si¢ spotkanie lokalnego zespolu zadaniowego w ramach
realizacji projektu unijnego SMACKER.

Pierwotnie spotkanie mialo odbyé sie 12 marca br. oraz obejmowaé wizyte

studyjna na obszarze pilotazowym - Chwarzno Wiczlino.

Z uwagi na sytuacje epidemiologiczna w kraju i na $wiecie, zwiazana
z pandemiag COVID-19 spotkanie odbylo si¢ online i zostalo poprowadzone przez
p- Justyng Suchanek - przedstawiciela Samodzielnego Referatu Projektow

Unijnych i Zarzadzania Mobilnoscia Urzedu Miasta Gdyni.

Zaproszenia do udzialu w spotkaniu zostaly tradycyjnie wystane droga mailowa

do wszystkich czlonkdw.

Ma poczatku spotkania, zaprezentowane zostaty dotychczas zrealizowane dzialania w ramach
projektu SMACKER.

Mastgpnie, zaprezentowane zostaly roznego rodzaju  badania  preferencji i zachowan
transportowych, ktore stanowia niejako dane wejsciowe do realizacji zalozen projektu
SMACKER .

W sposdb szczegdtowy przedstawiono rezultaty badania preferencji i zachowaf komunikacyjnych
mieszkafcdw Gminy Szemuod - obszarn sasiadujacego z obszarem pilotazowym w ramach
projekmn SMACKER a przede wszystkim ghéwnego obszaru generujacego ruch tranzytowy w

obszarze pilotazowym.

Za pomoca map Google uczestnicy mieli mozliwosé szezegdlowego zapoznania sig z siecia
transportu zbiorowego na Chwarznie Wiczlinie, ze wskazaniem najbardziej obciazonych

przystankdw transportu zbiorowego.
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Na zakonczenie, omdwiona zostala takde kwestia opracowania Planu Mobilnosci dla dzielnicy

wraz z prezentacja katalogu mozliwych do wdroZenia rozwiazan.

Prezentacja #ostala UMieszczona M platformie Youtube:

https i www voutube comdwatch?v=5n0o ] X 2MOew& fhelid=lwARDEONY bd7DwSUPB 1320

CoX-uS6U5VOL0EuX DyeASb-TmbGYC o Pk U & app=deskiop

Sporzadzitia): Karolina Marszatkowska

& BeeCut

miterreg

CENTRAL EUROPE

® Gdynia

& SMACKER - Alicja Pawtowska, Justyna Suchanek, Karolina Marszatko

9

P Pl ) oo02/1115 & = O 51 o3

GDYNIA
SMACKER Projekt LMF 09.04.2020

= Niepubliczny

-1

Odiwérz (k)

183 wyswietlenia * 9 kwi 2020 [ﬁ 3 9] NIE PODOBA MI SIE A} UDOSTEPNIJ
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Pytania Odpowiedzi @ Ustawienia

Spotkanie SMACKER 09.04.2020

Opis formularza

DBC|&2EN|E PRZYSTANKOW W DZIELNICY CHWARZNG - WICZLING
Ruch pasazercw na danym przystanku opisanc jako liczbe osob wysiadajacych i wsiadajgeych do pojazdow, w jednym kierunku.
Majwigkszy ruch dobowy wystapit na przystankach: Chwarzne Sckétka Petla, Chwarzno - Apolling, Sokofa i Filipkewskiege.

Sredni ruch dobowy wystapit na przystankach: Bryla, Staniszewskiege, Kwiatkowskiej. To przyatanki na trasie linii 147
obstugujace osiedla mieszkaniowe: Sokolka Zielenisz, Osiedle Sokotka 1.

Majmniejszy ruch dobowy wystapit na przystankach: Kmicica, Potok Wiczlinski, Kamrowskiego.

Patrz mapa: httpa://www.google.comy/maps/d/u/2/edit?
mid=19lke=zZ2SIF 28261 SvWHTdkLUAzcKGs1ERII=54_49562068342062%2C18.4212244040041928==17

1. Ma jakich przystankach Panstwa zdaniem montaz ekranow e-ink bylby najbardziej
uzasadniony z punktu widzenia realizacji projektu SMACKER i osiggniecia zaktadanych w
projekcie celéw? Wybierz max 3 odpowiedzi.

Chwarzno Sokotka Petla

Chwarzno Apollina

Sokota

Filipkowskiego

Bryla

Staniszewskisgo

Kwiatkowskig]

Kmicica

Potok Wiczlinski

Kamrowskiego
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2. Jakie sg Panstwa propozycje zmian dotyczgeych ustug transportowyeh w dzielnicy "
Chwarzno - Wiczlino? (patrz: katalog mozliwych rozwigzan w ramach projektu SMACKER).
Prosimy o szczegdtowe odpowiedzi. np. jesli proponujg Panstwo wydtuzenie linii to jakie] i
diaczeqgo itp.

Tekst diugiej odpowiedzi

Katalog mozliwych rozwigzan w ramach projektu SMACKER

PLAN MOBILNOSCI DLA DZIELNICY CHWARZNO - e ™
WICZLINO

Katalog mozliveych rozwiazan:

« zZmiany tras (np. w tym wydluzenie),

« Twiekszenie czestotlivosci kursdvy,

« novee preystanki/przesuniecia przystankow

+ Ivilekszenie dostepnosci do przystankavr (np. uzupelnienie chodnikdw)

« Tvigkszenie komfortu podczas oczekivania mieszkancow na TZ (np.
poprzez zielen)

+ lepsza informacja pasazerska (ekrany e-ink na przystankach)
« transport na zadanie dedykovany mieszkancom (np. minibusy)

0 TARSG DOOPERATION FORWARD n

3. Na jakich przystankach Panstwa zdaniem w obszarze dzielnicy Chwarzno - Wiczlino mogtyby *
pojawic sie elementy zielone i elementy matej architektury miejskigj np. tawki. donice. z punkiu
widzenia realizacji projektu SMACKER i osiggniecia zaktadanych w projekcie celaow?

Tekst diugiej odpowiedzi
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5.1.2. Sixth Gdynia LMF meeting, 23 September 2020

Agenda

Agenda

Godzina
09.30

Godzina
09.40

Godzina
10.00

Godzina
10,20

Godzina
10.30

Godzina
10.50

Godzina
11.00

Godzina
11.20

Godzina
11.30

Godzina
11.50

Godzina
12.00

Godzina
12.30

Godzina
12.45

Rozpoczecic szholenia LTG
Start of training Local Think Global

Justyna Suchanek (The European Project and Mobility Management Unit, SMACKER project coordinator,

Gdynia City Hall)

Wprowadzenie do projektu SMACKER, dziatania pilotazowe w dzielnicy Chwarzno - Wiczlino i
szkolenie Local to Think Global (LTG)
The SMACKER project, the Gdynia pilot action and the "Local to Think Global” (LTG) training

Justyna Suchanek (The Eurcpean Project and Mebility Management Unit, SMACKER project coordinator,

Gdynia City Hall)

Wptyw dynamicznego rozwoju dzielnicy Chwarzno - Wiczlino na zmiany w zachowaniach
transportowych mieszkancow

The impact of the dynamic development of the Chwarzne - Wiczline district on changes in the
transport behaviour of residents

Jaub Ubych (Plenipotentiary of the President of Gdynia, Gdynia City Cguneilor, Gdynia City Hall)

Dyskusja i pytania
Discussion and questions

Rola transportu publicznego w potaczeniu obszaréw peryferyinych z centrum miasta i korytarzami
TEN-T

The role of public transport and in connecting peripheral areas with the city genter and ten-t
corridors

Marcin Wolek (Professor of University of Gdansk, Department of Transport Market, University of Gdansk,
5QPM member)

Dyskusja i pytania
Discussion and questions

Perspektywy rozwoju transportu na zadanie w dzielnicy Chwarzno - Wiczlino. Aspekty prawne
organizacji transportu na zadanie w Polsce na przyktadzie dzielnicy pilotazowej projektu SMACKER
The future of on-demand transport/demand responsive transport (DRT) in peripheral areas on the
example of Chyarzna - Wiczling district. Legal basis for the implementation of on demand
transport in Poland

Marcin Gromadzli (Chairman of Marcin Gromadzki Public Transport Consulting)

Dyskusja i pytania
Discussion and questions

Dobre praktyki w zakresie transportu na Zadanie w Polsce, na przykiadzie Krakowa i 5zczecina
Examples of good practices in on-demand transport in Poland, for example Krakow and Szczecin
Michat Suchanek (Professor of University of Gdansk, Chair of Economics and Management of Transport
Companies)

Dyskusia i pytania

Discussion and questions

Dziatania wspierajace i dziatania pilotazowe w dzielnicy Chwarzno - Wiczlino

The potential of accompanying nudging activities to support the pilot actions and Planned pilot
action in the Chwarzno - Wiczline district

Justyna Suchanek (The European Project and Mobility Management Unit, SMACKER project coordinator,
Gdynia City Hall)

Dyskusia, debata i kenicowe pyiania

Discussion, debate and final gquestions

Moderator Justyna Suchanek (The European Project and Mobility Management Unit, SMACKER project
coordinator, Gdynia City Hall)

Podsumowanie i zakonczenie szkolenia LTG

Summary and closing LTG training

Justyna Suchanek (The European Project and Mobility Management Unit, SMACKER project coordinator,
Gdynia City Hall)
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Spotkanie lokalnego zespolu LMF (LTG Training)

Cdynia, 23.00.2020 r.

The mesting iz opened by Fustyna Suchanek, SMACEEF. project team member. Tustyna wealcomes all
webinar participants on behalf of the hezd of the European Project and mobility management umit,
Alicja Pawbowska. Tostyna thanks zll participants for participating in the event and the speakers for
zharing SMACEER experiances and supparting the organization of the event. She introduces the event
explaining that the objective iz to hizghlight the best practices and the firlure targets for poblic transport
and on-demand tramsport in Chwarzno — Wiczlino district and especially itz role as public services,
useful also to improve accessibility of peripheral areas.

Session 1 - Scope of the training

# The SMACKER project, the Gdynia pilot action and the "Local to Think Global™ (LTG)
training
Justynz Suchanek thanks the participants znd the speakers for their awailasbility to share their
experiences and knowledge related to public transport and on-demand transport services. Afterwards,
zhe mtraduces herzelf and her role m SMACEER project

Then, she starts intreducing SMACKER project, talks asbout the durstion of the project and funding
sources, goes imto some details of the Gdynia pilot action; she also frames the event in the wider
SMACEEF context. Tustyna also presents the problem area and the goal of the SMACEER project,
introduces the project parmers and members of Local hlobility Forom.

She explains that the area for the pilot to be mplemented in the City of Gdynia is Chwarzno Wiczlmo.
It iz one of the twenty-two districts within the sdministrationzl division of the City. It has besn within
the City borders zince 1273, With the surface arez of 23,33 kum’, it is also the bizzest one ameng zll
the districts. The district was formed from two housing estates — Chwarzmo and Wiczlino (19891} and is
one of most rapidly developing regions of the City.

Then, Justyna discusses the results of research om transport behaviow of the inhabitants of the
Chwarzno Wiczling district, presenting alse modal split and filling analysizs of public transport lines.
Justynz also summarized the planned agenda of the event.

Eventually, Tustyna explains that at the end of the webinar all participants will receive a link to a short
questionnaire conceived to get feedback on the LTS traiming.

Session ! — (Changes of) the framework conditions

Seszion 2 is devoted to explain the role of poblic transport in connecting peripheral areas with the city
center and TEW-T corridors and zlso the impact of the dynamic development of the Chwarzmo —
Wiczling district on changes in the transport behaviour of residents.

# The impact of the dymamic development of the Chwarzao — Wiczline district on changes
in the tranzport behaviour of residents
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Jakub Uhych is 2 Plenipotentiary of the President of Gdynia, Gdynia City Counciller in Gdynia City
Hall and membar of the Chwarzno — Wiczlino District Council.

Jakub talks zbout the dymamic increase in the number of imhabitants in the district Chwarzne -
Wiczling. He also explains that the new residents of the Chwarzno - Wiczlino district come from
various municipalities in Poland. At the begimning they mainly chaosze to travel by car, because they
do not know what services the city of Gdynia offers.

The next part of the presentastion iz dedicated to tranzport problems in the district Chwarzno -
Wiczling, Jaknb explain: why the car iz not the best means of transport in the city. Jakub zlso points
out that the development of the public transport network is not easy i areas with low population
density. Jakub indicates the distance from the stop as an important element in choosing the means of
transport. An important elament in cresting 2 transport network iz the ability to combine differemt
means of transpart.

The next part of the presentation is dedicated to the development of public transport over the past ten
years. Jakub mentions success factors, such as the fraquency of buses, prioritization (bus pas lnes) and
regularity of travel.

# The role of public transport and in connecting peripheral areas with the city centre and
TEN-T corridors

Marcin Wolek iz 2 member of 3QPM — SMACEER Quality Partnership for seamless Mobility
governance. harcin works as a Profeszor st the Faculty of Economics of the University of Gdznsk and
he is also the vice-chairman of the city council of Gdynia.

Marcin's prazsentation focuses on the role of public transpart for peripherzl arezs im Gdynia. At the
beginning he discusses the zpecific natwre of Gdynia’s natural environment and the specific
topography of Grdynia. He explain: that this creates problems for the creation of an efficient public
transport network. harcin points oot that a lot of inhabitants of peripheral districts mamby use a
passenger car, both for intra-district and inter-district journeys.

He also explain: that the main transport plamning tool in the district will be the SUMP
(“Zrownowszfony Plar Mobilnosci Migjekisj”, fa. Snstaimable Urban Mobility Plan™), whose first
version is being created and developed within the SAMACKER project. A Sustzinable Urban Mobility
Plan (3UMP) iz “a sirategic plan designed to zatisfy the mobility needs of people and buszinesszes in
cities and their surroundings for a better quality of life. It builds on existing planning practices and
take: due considerstion of integration, participastion and evaluation principles”. SUNP: have been
desizned to tackle transport-related problems in urban areas more efficiently. SUMPs are a structored
process whereby vizions are created, objectives and targets are set, policies and measures are selected
and active communication, monitoring and evalnation all take place. hlarcin points out that creating a
Mobility Flan for the district is an innovation on 2 Europesn scale. In recent months, the transport
behavionr of the neighbourhood residents was smdied and analyvzed znd the results are also an
important part of the foture maobility plan.

The next part of the pressntation iz dedicated to the transzit raffic through the Chwarzmo - Wiczline
district and the problem with car raffic from neighbouring municipalities.

When handling peripheral areas, public transport should be seen more integrally. priority for public
tranzport is neceszary, puncmality, a large number of stops or the reduction of the distance to stops,
increzsmg the comfort of waiting time. MMarcin zays that it is necessary to create conditions to better
intagrate all mesns of transport. He also highlizhts the importance of low-emission vehicles and the
improvement of tavel safiety.
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Seszzion 3 — Uszer needs in the pilot region

# The future of on-demand tranzport’demand rezponzive transport (DET) in peripheral
areas on the example of Chwarzne - Wiczlino district. Legal basziz for the
implementation of on demand transport in Poland

This sessipn is about the presemtation and discussion of on-demand tramsport’demsand responsive
transport (DR T) in peripharal areas on the exampls Chwarzno — Wiczline district

Marcin Gromadzki is the owner of a consulting company, Mlarcin Gromadzki Public Transport
Consultmg and an external Contractor for SAMACEEFR Mobility Plan in Chwarzno — Wiczlino district.

Marcin talks about many problems with the implementation of wansport on demand in Poland.

The problem of transport on demand is a formal and legal problem in Poland Solutions with a flexible
timetable should e implemented, but there is 3 problem with the wansport law (the act on public
tranzport). On-demand wansport in Poland must have 2 timetable to meet the legal criteria of transport
organization.

Pursuant to Polish law, the organization of transport on demand and the introduction of 2 flexible route
and time of bus ravel may invelve fnancial penalties.

At the end, Marcin talks about 3 new bus line in Gdynia, which has 3 very short route and is mtended
to transport residents of the estate to the bus termings.

Sexzzion 4 — Global to local: Good practizse examples

+ FExamples of good practices in on-demand transport in Poland, for example Krakow and
Szczecin

Session 4 is miroduced by MMichal Suchanek, Profeszor of University of Gdansk, Chair of Economics
and Manzgement of Transport Companies. hichat Zuchanek iz a mobility expert and an external
speaker of the good practice example. An external expert was informed im advance zbout the
SMACEEFR project and the expected pilot implementation. He presents good practices most suitable
for the targeted region and for the pilot acton to be implemented. In this seszion a good practice
example is presented, which conveys reasonable value for the pilot action in the SMACEER regions.

The session focusses on DET good practices in Poland, and the DET experiences of demand-
responsive transport services in Erakow “TELE-EUS DRT" and the DR T experiences in Szczecin All
theze good practices were selected becausze they were developed for areas in the same geographical
context of SMACKER Gdynia pilot.

Michat Suchanek introduces the Session with some reflections on the on-demand tramsport. At the
beginning, he presents exsmples of unsuccessful DET implamentations in the Europe.

The next part of the presentation is dedicatad to DRT in Krakdw. The city of Krakow introduced and
tested 2 new demand — responsive transport service i three districts. The service was the first such
flexible public ransport sarvice in Poland and was based on the transfer of technology and know—how
from the Italizn city of Genova. A main goal for implementing 2 demand-responszive transport (DRT)
zarvice in the south-eastern part of the city was to improve the previously limited public transport offer
and make it easier for citizens to reach the mam transport interchanges. The service was created by
thres CAFRAVEL' parmers: Erakow's public transport operator MPE; the Agsncy for Flexible
Services in Genova (AMI), which sopported MPE in the dezign and planning of the service and in
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developing the marketing campaign; and Softeco Bizmat, Genova, which provided the DET softwars
and customized it to MPE's needs. The overall gozl was to extend the reach of public ranszport and
increzse patronage in 2 selected area by introducing 2 service customized to paszenger’ nesds.

The next part of the presentation is dedicated to DRET in Szczecin. hlichal presemts the main
assumptions of the DET systemn. The system was established in 2017 2= 2 new zervice i suburban
districts. The DET service is partially flexible, the start and end of the routs are fixed but the stops
may change depending on the demand. The service can be booked around the clock, at least 20
minutes before the scheduled amival of the bus. In two locations, the service is provided every day,
and in the third - 5 days a week. The on-demand transport service is provided by a private operator on
the baziz of a public service contract.

Sexzzion 5§ — The potential of accompanying nudging activities to support the pilot actions
Sexsion 6 — Planned pilot action

# The potential of accompanying nudging activities to support the pilet actions and
Planned pilot action in the Chwarzno — Wiczlino district

Given the topic of the two Sessions, and the opporhmity of providing the participants to the webinar
with a holistic view of the SMACEEE. project, it was decided to merge Session 5 and Seszion &.

Justyna Suchanek presented the pilot plam for Gdymia. The pilot plan includes alse mudging and
Ccommunicetion sctivities and is completed by the EPI monitoring plan. City of Gdyniz iz working to
increase the quality of the existing Public Tranzport (PT) offer in the pilot region.

Justyna also says that the already existing PT offer iz conzidered as 2 backbone for the possibls foture
implementation of DET in the pilot region and the pilot’s assumption is to improve the information
provided on the existing PT for inhabitants of Chwarzne Wiczline, considering the timetables and real
time information.

In the next part of the presentation, Justyna talks about implementing e-ink. E-inks were designed and
installed at chozen bus stops in the district. Locations of the bus stops were analyzed very precizely
and wars chosen in 3 very rational way, by a participatory approach and consultstions with the pilot
stakeholders. The final selection was based on 2 very precize data collected by the local PT aperator
and the acmal eccupancy and frequency of PT stops usage. E-inks contain: real time mformation an
PT timetables, traditional PT timetables, information on tariffs‘additional municipsl events and
information on interchange transportation hubs.

Justyna also tells about comfort and safety of passengers already waiting for the bus at the bus stop are
crucizl and mudzing elements for the possible change in tramsport behaviour. Indeed, if the waiting
time is more comfortable then more people will be attracted to BT and there will be more chance that
they change their behaviour.

The next part of the presentation iz about Mobility Plan hlain assumptions for the Mobility Plan are
focused mainly on poszible DET mplementation i the pilot area. Site visit with extemal mobility
exparts, alzg in the fisld of DET, took place in the pilot area. Participants of the site visit included:
SMACEEE local coordinator and team members, repressntative of the District Coumcil, SQPM
expart, responszible for elaboration of the Mobility Plan. Participants were viziting the pilot area on
bikes and could on site identify and discuss potentizl spots for DET scenarios implementation.

Such communication approzch foresees 2 mumber of communication / nodging activities that have
been implemented and are planned for 2021 to support the SMACKER pilot in Gdynia:

#» (5.1} Mobility stand on local and regional avent

#® (53} Presentations at periodic local meetings, establishment of a local mobility forum
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* (54} Empowering pupils to use {flexible) transport

* (5.0} Public transport try-out activities

# (511) Writh PT to work'school competition with lottery

®  (518) Welcome kit — Information packages for new residents about PT
® (5.8} “Car-free day” / EU Mobility week

#® (5.15) “Thank vou” — Inceatives for current PT usars

The main mudging activities are planned to be implemented in April 2021: most of them have been
postponed to Spring 2021 due to COVID 19 pandamic that has made impossible holding them in 2020,
A couple of activities, 1.e. “Car Free day” and “Thank you”, were done by SMACEEFR team members
on 11 September 2020 in the district with the PT users - citizens of Chwarmo-Wiczline. Car Free day
breakfastz (zandwich and fruit) and SMACKEF. leaflets were given out to the people getting on and
off at PT bus stops. Also, on 19 September 2020, during the Electromobility Day, the GDYMNIA tazm
distributed 3MACEER leaflets and informed the residents shout the project.

Discuszion, debate and final questions

Professor Blarek Wysocki from the Gdansk University of Technology asks 2 guestion zbout the
availability of e-paper screens for people with disabilities in accordance with the new European
Accessibility Act. He highlights the need to adapt activities in the SAACEEFR project and to pay
attention to such special needs when the pilot is developed.

The zecond guestion relates to the possibility of launching school minibus connections undar the
SMACEEFR project. Mr. Marek’s proposal concernes the possibility of transporting children to school
in dedicated buses.

Justyna Suchzmek replies that m the SMACEER pilot, e-inks are not tailored to people with special
needs, but if the related activities would have a follow up, thiz could be analyzed and, if possible,
adjuosted. Fostyna zlzo answers the second question: she introduces the praject on the mobility of
school-zge children "decmu‘ad.zamls-am". The campaizn iz an incentive to change the behaviour and
tranzport habits of both children and adultz, which will also improve the natoral enviromment, rozd
zafety and reduce car waffic in the immediste vicinity of the facilities. The “Odprowadzam Sam™™'1
walk it alone” campaign iz not related to the SMACEEFR program, is an intermal educational campaizn
of our department.

Eefore clozing the webinar, Fostyna Suchanek thanks again all the speakers and reminds the
participants that 2 link to 3 questionnaire on the webinar will be sent to collect their feedback and will
also provide zll presantations from LTG waining.

Justyna Suchanek closes the webinar.
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Participant list

ORGAHISATION STAKEHOLDER

TYPE

Gdynia City | Local  public
Hall autheority

PARTICIPAHT
HAME

shicia Balovcha | SMACKER DEDICATED TEAM
marcin Girecki SMACKER DEDMCATED TEAM
Agata SMACKER DEMCATED TEASM
SRR

Karolina SMACKER DEDMCATED TEAM

marszathowska

Justyna suchanek

SPEAKER, SMACKER DEDICATED TEAM,

Cezary Maikowskd | SMACKER DEDICATED TEAM

Anna BZemcriska. | PUBLIC TRANWSPORT USERS, WOT RELATED
THE SMACKER

Olga S0g8a, PUBLIC TRANSPORT USERS, WOT RELATED
THE SMACKER

ANna J3rEmkR PUBLIC TRANSPORT USERS, WOT RELATED
THE SMACKER

Arkadivsz [rzagiak | PUBLIC TRANSPORT USERS, HOT RELATED
THE SMACKER

Krystyna PUBLIC TRANSPORT USERS, WOT RELATED

Barkzenka THE SMACKER

Alekzandra FUBLIC TRAHWSPORT USERS, WOT RELATED

sobkpbooocka, THE SMACKER

Emil Qika, PUBLIC TRAMSPORT USERS, MOT RELATED
THE SMACKER

Beata Neumann PUBLIC TRAMSPORT USERS, WOT RELATED
THE SMACKER

Exia Jedmeingska, | PUBLIC TRANWSPORT USERS, WOT RELATED
THE SMACKER

Beata Szagdziul FUBLIC TRANSPORT USERS, WOT RELATED
THE SMACKER

Magdalena FUBLIC TRANWSPORT USERS, WOT RELATED

Elsganska THE SMACKER
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DRGAHISATION

STAKEHOLDER

TYPE

PARTICIPAHT
HAME

Alicia Hildebrandt | PUELIC TRAMSPORT USERS, WOT RELATED TO
THE SMACKER

GrAZy0a Bilarcryk | PUBLIC TRAMSPORT USERS, WOT RELATED TO
THE SMACKER

Andrzej grymski | PUBLIC TRAMSPORT USERS, MOT RELATED TO
THE SMACKER

Eaouet Himel PUELIC TRANSPORT USERS, MOT RELATED TO
THE SMACKER

Marta Czachon PUELIC TRAMSPORT USERS, MOT RELATED TO

THE SMACKER

Hanna Eanasik

PUELIC TRANSPORT USERS, WOT RELATED TOQ
THE SMACKER

&licia 52620805k | PUBLIC TRANSPORT USERS, WOT RELATED TO
THE SMACKER

AnRt3. Bamgalh - | PUBLIC TRANSPORT USERS, WOT RELATED TO

Miglezanek, THE SMACKER

Karelina michalak

PUEBLIC TRAHSPORT USERS, WOT RELATED TO
THE =MACKER

Malporzata Czaja | PUBLIC TRAMSPORT USERS, WOT RELATED TO
THE SMaCKER
Izabela PUBLIC TRAHMSPORT USERS, WOT RELATED TO
Malinmeska THE SMACKER
City Hall of | Local  public | Agmieszka LWF MEMBER
Gdynia - | authority ErHanska,
Strategy
DE“;?:_IE“ Maurycy LMF MEMEER
. Baakieak
City Hall of | Local  public | Hanna LMF MEMEER
Gdymia - City | authority Hiedzeierka:
Gardener Pasternak
Department Olga kazzubanska | LMF MEMBER
Spatial Local  public | Paulina SzemEmd | LMF MEMBER
Flanning authority Anna Yackoniak. LiMF MEMBER
Bureau
Justyna LWF MEMBER
wirczagak
Cheamne. Local  public | Jakub Yhych SPEAKER, LMF MEMEER
v et T authority
District Council SHELR Mabminka LMF MEMBER
Gransk Higher marek wysocki PUELIC TRANSPORT USERS, HOT RELATED TO
University  of | education and THE SMACKER
Technology research

DRGAHISATION

PARTICIPAHT

HAME

University of | Higher Marcin Yolek SQPM member and LMF member
v education and

Clansk rasearch Michat suchanek SPEAKER, PUBLIC TRAHSPORT USERS, HOT

RELATED TO THE SMadlKER
Aleksandra S5zy@ha | PUBLIC TRAWSPORT USERS, MOT RELATED TO

THE SMA&CKER

marcin SME Mmarcin Grymadzld, | SPEAKER, PUBLIC TRAMSPORT USERS, HOT

Gramadzi, RELATED TO THE SMACKER

Public

Tranzport

Consulting
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Uwarunkowania transportowe Inha C00R

«  Chwarmo-Wictlindg na tle Gdynl cechuje
wysoki poziom rmotoryrowania
gospodarstw domowych;

* Jur w 2015 roky odsetek gospodarstw
domowych w te) drielnicy posiadajqcoych co
najmniej jeden samochod osobowy wynosil

88% (podcias gdy na Chylond 61%,
Witominie 62%);

*  Nalery waigl tel pod uwage miestkancow
gminy Sremud [(lczba  samochoddw
osobowych w przeliczeniu na 1000
miestkancow byla tam jud w 2015 roku
porownywalnaz C\d‘.’" .ﬂ, Srédve. Por Dvdwepensone Motveox: Mapaa o S patdoea X)e

’ witerrey
Podsumowanie
AT

Proces rozwoju Chwarzna-Wiczlina bedzie nadal postepowal;
W roku 2030 Chwarzno-Wiczlino bedzie jedna z najwigkszych dzielnic
Gdyni;
« Nalezy wyodrebnic dwa poziomy dyskusji o mobilnosci Chwarzna
Wiczlina:
miedzydzielnicowy (dojazdy do pracy | szkol, glownie
ponadpodstawowych);
wewnatrzdzielnicowy;
Kazdy z nich wymaga zaadresowania innego zestawu zintegrowanych -
dzialan, obejmujacych rowniez kwestie zagospodarowania -
przestrzeni,

(RO NN W ) celmar 2 -
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5.1.3. Seventh Gdynia LMF meeting, 29 June 2021

Minutes
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Spotkanie w sprawie zaprojektowania i urachomienia pilotazowych linii wahadlowych w
iziehicy Ch o-Wiszli

W dniu 25.06.2021 1. (piat=k), odbylo sie spotkania stacjoname w Zarzadzie Komunikacji Miejzkis) w
Gdyni w celu ustalenia mozliwosiel uruchomienia linti wahadtowych w dzielnicy Chwarmo-iszling
w ramach realizacji projektu unimegzo SMACKER.

W spotkaniu uezestmiczyli przedstawiciale:
=  Wydziahu Inwestyc)i, Referatu Zrowmowazone) Mobilnodei Urzedu Miasta Gdyni (Alicja
Pawiowska, Justyna Suchanek),
=  Zarzadu Komunikacji Miejskiaj w Gdyni (Mariusz Horgni, Piotr Koshna, Rafal Smimow,
Hubert Kolodziejski, Olzierd Wyzzomirski),
= Rady Miasta Gdyni (Marcin Wolek, Jakub [Jhyich),
= Ekspert ds. mobilnosei miejskie) w projekeia SMACKER, Marem Wolsk.

Przebieg spotkania:

1. Prezentacja Marcina Gromadzkiego - zalozenia funkcjonowania linii DRT w dzielnicy, réime
wananty tras, poréwnanie kosztow. (Dzieki jeszeze raz Marcin za przygotowanie prezentacji)

Trazal
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Trazal

Podsumowanie
1. Ustalono, za istmeje mozliwoid uruchomienia pilotazu Imii wahadiowej (m.m. rozwazana
traza 2) - wymagane pozyskanie finansowania. Zaproponowano mozliwoié wytyczenia
rownoleglego pilotazu do Osiedla Zielenisz, dla mieszkancdw Wiszling Nismotona.
Kolejne kroki:

1. Wizja lokalna 1 ustalenie mozliwej opcji trasy Imii wahadlowe) (Wiszline Mismotonw) (UIM, Jakub
u)
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2. Przvgotowanie tras lini 1 opracowanie watepnych zatozen fimkojonowama linn (UTM we

wzpdlpracy = MMaremami 1 Jakubem) - min. godzany fimkejonowania, liczba pojazdow, okres pilotai,

propozyoja pojazdu, dni kursowania, liczha km dzlenmie’gyee, liczha par kursdw, stawka z2 mgkam,
pojazd cbslupmacy, dugosé trvania pilotasn, wymagane mwestyeje, dziemma praca eksploatacyina,

muesieczna praca eksploatacyma, koszt mnenecmy.

3. Omownenie zalozen fimkejonowania linn wahadlowe), weragi ZEI

4. Preedstawienis finalrych zatoses na Kolegim (Takub [hyeh)

Zalacznik 3 - Lizta ohecnoici

lp. | Imie i nazwisko | Instvtecja e-mail
1 | Al Whdzial Inwestveyi, Eefarat a.pawlmvslmk@gd}'nia.pl
Pawdowezka Zrovmowazona) Mobilnose: Ul
Grdymia
2 | Justyna Buchanek | Wydzial Inwestyeji, Fefarat J.suchanskf@edynia pl
Zrownowasone) hMobilnode: T
Grdymia
3 | MMarcin Wolak Ekspert zevmetrzny ds. mobilnosol mwol@wp pl
miejskie) wprojekeis SMACKER.
4 | Jakub Llhuch. Fadny NMiasta Gdym Joubyehi@edynia pl
5| Marme= Horpn Zarzad Eomumilacy Misjskie) w Gdymi | mheoron@ zlomedyma pl
4 | Piotr Egelma Zarzad Eormmnikacy hisjskie) w Gdyni | ploshna@zlomedynia pl
7 | Marcin Public Transpert Consultmz pte.gromadzle @ gmail com
Gromadzia
& | Hubert Zarzad Kenmnikacy Misjskie) w Gdyni | hlolodziajska@zlonsdymniz.pl
Eotodzejzk
9 | Olgierd Zarzad Keonmnikacy hisjske) w Gdynl | oowyszomirsk @zl gdynia pl
Whezomirska
10 | Bafsl EBmimew Zarzad Komunikacyi hMisjskie) w Gdyni | rsmumow@zlomgdynia pl
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5.1.4. Eighth Gdynia LMF meeting, 13 August 2021

Minutes

iiterreyg
CENTRAL EUROPE =

! SMACKER

Spotkanie w sprawie zaprojektowania i urochomienia pilotazowych linii wahadbowych w
dzielniey Chwarzno-YWirzling.

Wdnm 1308 2021 r. (piatek), odbvlo sie spotkanie teranowe w celu ustalemiz mozliwos el nrochomiena
Linai weahadbowyeh w dzielmey Chwarme-$ezlmn w ramach realizacy projeldn ummeagzo SWMACKER.

W spotkamiu uezastmiczyll preedstawiciala:
= Wydzialn Dowestve)i, Referatn Zrowmowasone) MMobilnodel Urzedu Wiasta Gdymi (Alicjz
Pawtowska, Justvma Suchanek),
»  Zarzzdu Ecormumikacy Misjskisj w Gdyni (Mariusz Horsg, Piotr Eoghga),
= FRady Miasta Gdymi (Marein Wolek, Takb [Tk,
»  Ek=pert d=. mobilnoscl misj=kiej w projekeis SMACEER hMarcin Wolek.

Spotkanie odbyle sie w formie audyin terencwezo - presjazdu byzam po wezeinie] wysnaczomyveh
trazach. Plamije =ie jednoczezne wuchomienie dwoch linii wahadlowych,

I linia

Pierwsza = omawianych tras laezy petls Chwarmo Appllma do skrzyiowamia ube Eraurepo 1
Szewczenlka.

Dhugoid trasy w obu kerunkach wynos: 2.4 k. Ma rysunku 1 zamnaczono proponowane przystank:
limi wahadbowsy. Zzodnie z analizami wykenammn na potrzeby Plamn Zrdvwmowazona) Mobilnese
dzelnicy Chwarsne-WWiczlng taka dhugose trasy umozlinia realizacje kureéw co 10 munut w szezytach
przawozowych 1 co 20 minut poza szezytem. Przyv zalozenm obshugi limi tylko w dni powszadnie, w
godzmach 5-20, maksymalme wykonywamvch byloby dzermiz 66 par korzow, . laczue 1384 lon, co
oznacza w 2021 1. rocema pracs eksploatzcyna na poziomie 40 2336 km. Linie moze chslugiwas

piskpeiSciony minibus misjeki

W ostatnim czasie w ramach obowlazujacs] umowy drogows) = deweloperam uhwardzone brakujacy
fragment drozi na ul Erauzego - byt to element mezbedny do orgamzac)l preswozsdw fransportem
shiorowym we wikazamm obzzarze. W zmiazkn = wvkonammi pracami aktnalna mfrastuktors
drogowa pozrwala na wdrozenie i wzhadlows) na tym edeinku.
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Wrymagania infraztrokturalne

# Docelowo, infrastrulchra na wysokoscl sklepu Bisdronka powmna zostad poszerzoma, aby
ulatwic fimkejonowante lini wahadiows).

Eyzunek 1. Traza projektowanej inn wahadlowej w dzielnicy Chwarzmo-YWigzling — nr 1

CHWARIND

Zrodbohttpe:wanw. google.com'maps d'wd edit Trid=1 ol o -0 T DERNkiZL 23K -3 602 TtdTgx frusp=sharing

Linia IT

Masztepnie, presanalizowano mozliwese utworzenia drugie) lini wahadbows) na trasie od skreyzowania
ul. Kazimierza z ul. Kmiciea preaz ul. Frezatoma, 1l Zaglowa i dojazd do ronda prey osiedls Chwarzno
Polanki. Dugosé trazy w obu laesmmkach wynes: 4.2 kom. Wa rysunku zammaczone proponowans
preystank lin wahadiowrs).

W prarwsze) kelajnogel propemuje sie przgjazd odemkiem ul. Wagnera, w dmizie) kelajnoier (po
uzupelnieniu brabujacezo odeinkz), ul. Zeslopa Analizowano lokalizacje ostamiege preystankon linii
wahadiowa), ustalono Ze bye, powinien zawracac na rondzie 1 zatrzymoywad sie na przystanku prey
osiadlu Hosza, nastepmia uiythowmey moga s1s przesiase na przyvetanek Chwareno Polank: 01 w strone
cantrom lub Chwarzne Polank: 02 w strons Dabrowy. Aktualng infrastrubtura drogowa pozwala na
wiroZenie lini wahadiows) na tvm odembn, zakladajac preejazd ul. Wagnera,

Page 42



European Unian

CENTRAL EUROPE &z

lllLEllC3- g
I SHACKERE |

Wymagania infraztrukturalne

*  Budowa brabujacezo odeinka drogi na ul. Zeslomel.

Eyzunek 1. Traza projektowanej linii wahadlowej I w dzielnicy Chwarzno-Yirzling

= cotecran g ug.-;
l':." _ S Q :

G g el *-q -

hatps: e gooele com maps/d i 0V aditTmid=] 2 C A3 o2 e I I queC 0T T3 AFK Smsp=sharing
Realizacja DEGW

I opoja: Podzlecanie preewozow operatorom komummalmmm
Il opoja: Prestarg

Ze wrgledu na dhugl czas trwama opept przetargows) (ponad rok od momentu decyzir o wuchomieniu
limit}, rekomenduje sie opoje plerweza, podzlacenis przewozdw operatorom komumalnyvm,

*  Warost ogolne) Lezby samochedow w dzielniey 1 hiezby sameochoddw preypadajacych na jedne
gospodarstwo domows w dzielnicy wiymaga claztezo rozwoju fransportu zhicrowezo.

*  Fewrsledu na dynamicsny prevrost mieszkan wrejonach obshizreanyeh linszr wahadbowrmn
warte urchemicé waar. lmie jak najszyvbeis), tak zeby jakosd transpertn zhiorowege w tym
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obszarze wphmela pomvitywnie na podejmowans decyze zakupowe (np. zweryfikowalz
potrzabe posiadama prerwszego lub kolejnepe samochodu w gospodarstiie domowymm).

Kolejne kroki

* Przypotowznie kosztorvzu na podstawie opracowanych zalofen fimbecjonowamia linn
wahadlowveh (podein fmkejonowania, iezhy pojazddw, propozvol pojazdu, dm kursowama,
liczby don d=ienmie'pgep, liezhy par kursdw, stawk za wozckilometr, pracy sksploatacyjne),

* Wymacreme mesbednych inwestyoji drogownch na obszarze fimkecjonowania  linn
wzhadbowrvch,

* DPrzedstzwiente finalmyeh zaloZen (warlanty fras, kosztorys) na posiedzeniu Keolegmom
Prezydenta — pozvekanie financowania.

Participant / Distribution list

Zalacznik 3 - Lizta obecnoici

Lp. | Imie i nazwisko Instviucia z-mail

1 | Aligja Pawlorwvska Wrydzial Inwestyojl, | apawlowska@gdymia pl
Fefarat
Zrovmowaione]
Mobilnoge: UM
Gdvmia

[

Justyna Suchanek Wydzial Inwestyeji, | j.suchansk@edyma pl
Fefarat
Zrownowazone]
Mobilnose: UM
Gdvmia

3 | Marcin Wolsk Ekspart zavmetrany | mwoli@wp pl
ds. mshilnoger
miejskie) w
projekcie
SMACKEER

T [ Takat Ui, Fadny Mzt Jubych@edyma pl
Gdymi

LNy

Warme= Horon, Zarzad Komumbzcy | mhoron@zlmedyma pl
Migyskae) w Gdym

& | Piotr Egelma Zarzad Komumilacy | ploshna@dompdyma pl
Miejekie) w Gedymi
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5.1.5. Ninth Gdynia LMF meeting, 22 February 2022

Minutes

interreg

CENTRAL EUROPE ===

f _ SMACKER _

Spotkanie lokalnego zezpolu zadaniowego (Rada Dzielnicy Chwarznoe-Wiczlino)

Gdynia, 22.02.2021r.

W odnin 22.02.2022Zr. (wiorek), w Z30 & (Biala szkofa), vl Wiczlinska 50, Sali A 223 odbylo sie
spotkanie lokalnego zespoll zadaniowezo w ramach realizacji projelktiu unijnego SAMACEEFR.

W spotkaniu nczestniczyli przedstawiciela:
= Wydzialu Inwestycji, Referatn Zrownowazonsj Meobilposici Urzedu Miasta
Gdwvni;
= Fady Dzielnicy Chwarzno-Wiczlineg;
= Fady hliasta;

Celem spotkania byio prosdstawienie i komsultacja aktualizacii Plamm Mobilmeici dla dzisbnicy
Chwarzno-Wiczling. Spotkanie prowadzita Foordynatorka projekiu 3MACEER, Tostyna Suchanek.

Glownymi celami, ktore przyswiscaly powstania Planu za3:
# lopazy dostep do wezldw ransportowych.
*  krdtazy czas podrdgy,

*  bezpieczenstwo podrogy,

# redukcja zamieczyvazczen i hatasn,

#» gtrakcyjna oferta transporm zhioroweso,
»  priorytetyzacjz ransport zhicrowego,

» zamowystarczaling dzielnica,

#» grakcyjne przesirzenie publiczne,

®  QETEniczeEnie ranzyi,

*  DOWOCZesNe IoZwiazania transportowe,

*  wiecej zrownowazonych srodkow transporto.

Po szczegotows] prezentaci dokoument nastapila czesc konsultacyjna. Misszkancy przekazali swaje
wwegi i wikazali gldwne pyzwania tansportowe dlz dzielnicy, ze szczegdlnym wikszamiem na
zwizkszajace sie zatloczenie przy duzej dynamice werosi liczby mieszkan w obszarza.

Sporzadzib(a): fustma Suchansk

Page 46



miterreg

European Uni
Fund

CENTRAL EUROPE &

Screenshots from PPT presentation
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Plan Zrobwnowazonej
Mobilnosci dla dzielnicy
Chwarzno-Wiczlino

ekt SMACKER « Justyna Suchaned, Al

vika, Karolina Marstatkowska

wynika Plan
Mobilnosci
dla

dzielnicy?

—= Y wilerrey

— v —

2006 PLAN TROWNOWAZONES SOBLNTSC MIESKE )
LA GDYW

2007 STHATEGIA NOWOIL MIASTA GOV

2009 STUDIUM LAVARUMNNOWAN | KIERUNKOW
TAGOSPODAROWANIA PRZESTRZENNE GO

2009 PLAN ADAFTACH MIASTA DO ZMIAN XLINATL

2020 STRATEGIA ELEXTROMOSMILNDSO)

022 PLAN ZROWNOWAZONE | MOBINGSC! DLA
DI LNICY OOWARING WICZLINO W GO
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/

Spotkanie Rada Dzielnicy

Data: 22.02.2022r.

l.p. | Imig i nazwisko Podpis
i | —
£ *u Vit 'F (AR A NS
2 { 1] e
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5.1.6. Tenth Gdynia LMF meeting, 21 April 2022

Agenda

Promocja transportu zhiorowego i fransportu na Zqdanie w

obszarach peryferyjnych w Europie §radkowej w projekcie

SMACKER

Migjsce spothania: Urzgd Miasta Gdwni, AL Marszalka Pilsudskiege 52/54,81-382 Gdynia

Data spothania: 21.04.2022 r.

9:30 - 10:00

Refestracia

10:00 - 10:05

FPowitanie uczasmikow — Marek Lueylk, Wiceprezvdent Gdyni ds. rozwoju

10:05 -11:05

10 min Rola Gdwi w projekcie SMACEER (Alicja Pawlowska, Wydzial Inwestycji.
Kierownik Referatu Zrovwnowazonej Mobilnosci, Urzad Miasta Gdyni)

15 min Charakteryvsivka dzielnicy Chwarzno-Wiczline (Jakub Ubyvch, Wiceprzewodniczacy
Bady Miasta Gdymni)

15 min Zmiana modeli obshugi dzielnic peryferyinyeh na proyiladzie Chwarzna-Wiczling
(dr hab., Marcin Wolek, profesor UG, Katedra Eynku Transportowege na Wydziale
Ekonomicznym Uniwersytetn Gdanskdego, Wiceprzewodniczacy Rady Miasta Gdyni)

15 min Wizwania zrownowazonego rozwgju fransporiu w Gminie Szemud (Gmina Szemud)

11:10-11:2%

Dyshugia

11:25-11:45

Przerwa kawowa

11:45-12:30

15 min. Zmiany w ofercie prcewozowg gaviskiel komunikacii migiskigi na obszarze dzielnicy
Chwarme-Wiczline (Maciej Rodowski, Starszy Specjalista ds. Organizacji przewozow,
Zarzad Komunikacji Miejskiej w Gdyni)

15 min Plan Mobilnosci dla Chwarzna Wiczlina = uwzglednieniem mozZliwosei wdrozenia
fransportu na Zgdamie w dzielnicy (dr Aleksander Jagiello, Wydzal Ekonomiczny
Uniwersytet Gdanski: Justvna Suchanelk, Wydzal Inwestyeji. Referat Zréwmowazonej
Mobilnosci, Urzad Miasta Gdyni)

15 min Adnaliza stanu biezgesge | wyowan w zakresiz mobilnosel w obszarze Obszaru
Metropolitalnege Gdansk-Gdynia-Sopot (dr Michal Wolanski, Szkela Glévwna Handlowa w
Warszawie)

12:30-12:45 | Dhehuga
121:45-13:00 | Przerwa kawowa
£ nterreg &
GOYNEA CENTRAL EUROPE ==53
Projaict SMACKER, nr projekty 1332, wigoifi ¥ 2@ SrockOw piskiege Funcuszu Roowoj Regionainags w ramach progromu Intemag Eunopa Srodkows ma lot 2024-2020.
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13:00-13:45

15 min ,Czy na pewno ivlko kwiatek do koiucha? - Zielen jake rdwnorzedny element
mfrastuktury miasta” (Hanna Niediwiecka-Pasternalk, Zastepca Naczelnika Wydzialn
Ogrodnika Miasta, Urzad Miasta Gdyni)

15min "Informink - eleldroniczne tabliczli przystankowe wykonane w technologii e-papieru”.
{Jacelk Michalsld, Operibus sp. z 0.0.)

15 min PFodegicie do tansportu na Zgdanie w Europie Smdka“’ej na proyiladzie miast
parmerskich projeliu SMACEER (Karolina Marszalkowska, Wydzial Inwestyveji. Referat
Zrownowazonej] Mobilnosel, Urzad Miasta Gdyni)

13:45-14:00 | Dhshuga
14:00 Lunch
19:00 Uroczysta kolagia — restawragia Vinegre, budynek Muzeum Mavmarki Wojenmef, Gdynia, ul

Zawiszy Czarnego |
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Spotkanie podsumowujace projekt unijony SAMACKER

21042022, gtowny budynel Urzedu Missta Gdyni (zala 105), godz. 10:00 — 14:00

W odnin 21.04.2022 1. {czwartek) odbyle sie spotkcanie finatowe projelm unijpego SAMACEKER w celn podsumowania
afektow i proedstawienia zrealizowanych w projekocie dziztan.

Gmina Miasta Gdyni od 2019 r. realizuje projekt unijry SMACKER. Projekt ma na celu przede weazystiom zwickszenie

dostapnodci transportowej chszarow pervieryjmvch, ich lepsze polaczenis z centrum MMiastz oraz sieciami TEM-T.
Obzzar pilotagowy projekm stanowi dzielnica Chwarme-Wiczling.

Fodrumowanie

1.

Projekt SMACEER polegal na zwiekszenin mobilnodc zrowmowazone] poprzes wzmocnienie ushug transporto
zhiotowego, wykorzystjac jego promowanie i zwickszamie Swiadomodci. Obezar pilotzfowy dla projek
stanowita dzielnica Chwarzno-Wiczling jako najwieksza i najbardziej dynamicenie rozwijzjaca sie dzielmica, a
jednoczednis o dufvm zapotrzebowanio nz nshizs ransporiu hiorowego.

Zgodnie = zaloeniami projektu, gldwny cel to zmmisjazenie rofnic misdzy peryferyjrvm obszarem, 4 centrom
miasta. Mieszhancy Chwarzns-Wiczlina w trakcie trwania projekin dowiedzieli zie wiecej na temst
ekologicznych zachowah tamsportowych i otzymali lepsza, bardziej zimtegrowanz oferts nslug
transportowych. Zardwno w kwestil codziemmych dojazddw autobusami, jak i np. hulajnce czy korzystania z
nowej infrastrukry zachecsjacej do bardriej Irownowaionsj mobilnodci.

W ramach projelktn SMMACEER przeprowadzone moin. badania marketingowe dotyczace korzystamia z
komuonikacji misjekisj. Opinie 1500 mieszkanciw wekazaly na silna dominscje codziemmych podrogy
samochodam i ich majwasniejsze preferencje transportowe. Zamontowano kilks ekrsnéw e-papietowych z
mformacja o rozkladzie jazdy w crasie rzeczywistym — to przystanki przy ul. Bryla, G*J.Erd.mmewshlegf{,
Filipkowskiego i Zamskisgo. Podniesiono tef jakoSC przestrzeni w poblifn preyvatankew w dzielnicy, aby
zachecic do korzystania z transporty zhicrowezs — zamoRtowano nows wiate prrystankows orzz zadbano o
oznakowsnie, zielen i nowe lawki. Wazystkis dzizlania zaplanowano tak, sby preekonaly wiskszs liczhe oaob
do zmiany swoich prevewyczajesn.

W ramach projekin powstal tez nowy, strategiceny dokument — plan mobilnosci dla Chowarzna-Wiceling, ktory
uwzglednia oczekiwania i potrzeby samych misszkafcdw orzz pozwala myiled o rozwoju w dhiZzze
perspektywie.

Sporzadzila): fustna Suchanak
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Event article

Miekkie dziatania, ktére poprawiajg jakos$¢ transportu w dzielnicy i przekonuja
jej mieszkancdow do wybrania komunikacji miejskiej - nadszedt czas
podsumowan unijnego projektu SMACKER. W Urzedzie Miasta Gdyni
zaprezentowano rozwigzania i usprawnienia, ktore udato sie wdrozyc dzieki
wielu miesiacom pracy nad zrownowazona mobilnoscia dla Chwarzna-Wiczlina,
najdynamiczniej rozwijajacej sie dzielnicy miasta.

Wiemy, jak poruszaja sie mieszkaricy Chwarzna-Wiczlina | czego oczekuja od komunikacgji
miejskiej, wiemy tez, co moze zmotywowac ich do zrezygnowania z auta na rzecz
zrownowazonej mobilnosci i wdrazamy rozwigzania, ktore moga w tym pomaéc. Mamy tez
gotowg wizje tego, w co nalezy zainwestowac, aby rozwizzania dziataty - to, w ogromnym
skrocie, gtdwne zyski, ktdre przynidst SMACKER.

Projekt, ktory zbadat komunikacje w dzielnicy

~Soft Measures & Actions for behavioural Change and Knowledge to Embrace Rural
Areas", bo tak brzmi jego petna nazwa, to realizowany przez miasto unijny projekt na rzecz
zrownowazonego transportu. Jest realizowany przez Referat Zrownowazonej Mobilnosci
Urzedu Miasta Gdyni od 2019 roku. Teraz nadeszta pora na podsumowanie jego efektow
I podjetych dziatan.

W gdynskim magistracie w czwartek, 21 kwietnia zaprezentowano je m.in. osobom

zaangazowanym w proces konsultagji, lokalnym organizatorom transportu czy
przedstawicielom organizacji komunikacyjnych.

Hrareyes i Lirnfort

AL EUROPE #2547
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Przypomnijmy, ze w przypadku Gdyni SMACKER objat swoim zasiegiem obszar dzielnicy Chwarzno-Wiczlino.
Zgodnie z zatozeniami projektu, eksperci na przestrzeni wielu miesiecy przyjrzeli sie przyzwyczajeniom
transportowym mieszkancow jednej z tzw. peryferyjnych dzielnic Gdyni, ktorych mieszkancy codziennie
przemieszczaja sie do pracy, szkoty lub na uczelnie. Gtéwne arterie drogowe regularnie przezywaja przez to
nadmiernie obcigzenie w godzinach szczytu. Najskutecznigjszym sposobem na zatory jest komunikacja
miejska | to wiasnie ona znalazta sie w centrum zainteresowania projektu.

- Projekt SMACKER polegat na zwiekszaniu mobilnosci zréwnowazonej poprzez wzmacnianie
ustug transportu zbiorowega, wykorzystujac jego promowanie i zwiekszanie swiadomosci.
Naszym obszarem byt obszar peryferyjny, dzielnica Chwarzno-Wiczlino, poniewaz zostat
zidentyfikowany jako najwieksza i najbardziej dynamicznie rozwijajgca sie dzielnica, a
jednoczesnie o duzym zapotrzebowaniu na ustuge transportu zbiorowego - mowi Alicja
Pawtowska, kierownik Referatu Zrownowazone] Mobilnosc w Wydziale Inwestycji Urzedu
Miasta Gdyni.

- Mowimy o bardzo duzej liczbie osob, ktore przeprowadzajg sie do naszego miastai o
budowaniu dobrych nawykow, jezeli chodzi o sposoby komunikacji. Z jednej strony méwimy o
bardzo duzej cbszarowo dzielnicy, ale chcemy tez mowi¢ o tym, ze przemieszczanie sie po
niej to elementy zwigzanie nie tylko z transportem indywidualnym, ale wykorzystywanie
réznych form, zaréwno roweru, hulajnogi czy bardzo waznej komunikacji miejskiej - mowi
Jakub Ubych, wiceprzewodniczgcy Rady Miasta Gdyni.

Sprawniejszy transport, hulajnogi i nowe usprawnienia

Zgodnie z zatozeniami projektu, glowny cel to zmniejszenie roznic miedzy peryferyjnym obszarem, a
centrum miasta. Mieszkancy Chwarzna-Wiczlina dowiedzieli sie wiecej na temat ekologicznych zachowan
transportowych i otrzymali lepsza, bardziej zintegrowana oferte ustug transportowych. Zaréwno w kwestii
codziennych dojazdéw autobusami, jak i np. hulajndg czy korzystania z nowej infrastruktury zachecajacej do
bardziej zrownowazone] mobilnosci.
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Przeprowadzono m.in. badania marketingowe dotyczgce korzystania z komunikacji migjskiej. Opinie 1500
mieszkancdw wskazaty chociazby na silng dominacje codziennych podrdzy samochodem i ich najwazniejsze
preferencje transportowe. Zamontowano kilka ekrandw e-papierowych z informacjg o rozktadzie jazdy w
Czasie rzeczywistym - to przystanki przy ul. Bryla, Gierdziejewskiego, Filipkowskiego i Zaruskiego.
Podniesiono tez jakos¢ przestrzeni w poblizu przystankéw w dzielnicy, aby zachecic do korzystania z
transportu zhiorowego - zamontowano nowg wiate przystankewa oraz zadbano o oznakowanie, zielen i
nowe tawki. Wszystkie dziatania zaplanowano tak, aby przekonaty wiekszg liczbe oséb do zmiany swoich
przyzwyczajen.

Co wazne, dzieki projektowi powstat tez nowy, strategiczny dokument - plan mobilnosci dla Chwarzna-
Wiczlina, ktdry uwzglednia oczekiwania i potrzeby samych mieszkaricow oraz pozwala myslec o rozweju w
diuzszej perspektywie.

- Czes¢ analiz dotyczyta poziomu Chwarzno-Wiczlino - reszta miasta, czyli: jak lepiej dojezdzac,
co nalezy zrobic, by usprawnic gtéwnie dojazd publicznym transportem zbiorowym. Druga
ptaszczyzna, 7 racji rozlegtosci samej dzielnicy i btyskawicznych zmian przestrzennych: co
mozna poprawic, by na terenie samego Chwarzna-Wiczlina mozna byto sie lepiej, bardziej
komfortowo, w sposdb bardziej ekologiczny i zdrowy przemieszczac - wyjasnia dr hab.
Marcin Wotek, wiceprzewodniczacy Rady Miasta Gdyni i ekspert rynkow transportowych.

- Rozmawialismy i wspotpracowalismy bardzo scisle z Zarzadem Komunikacji Miejskiej w
Gdyni. Dzieki temu udato nam sie wspdlnie troche przeorganizowac linie, ktére juz
funkcjonowaty, wzmocni¢ trzon kemunikacyjny dzielnicy. Udato nam sie tez uruchomic oferte
hulajnag w tej dzielnicy, kidra ma dziatac na zasadzie transportu na ,ostatniej mili”.
PodjeliSmy sie tez opracowania planu mobhilnosci dla samej dzielnicy. W Gdyni mamy juz taki
plan dla miasta, jednak to pierwszy tego rodzaju plan dla dzielnicy i mogliémy sie bardzo
szczegotowo skupic na rozwigzaniach infrastrukturalnych, zeby promowac i zachecac do
ruchu pieszego, do ruchu rowerowego - wymienia Alicja Pawlowska.

Projekt SMACKER (Soft Measures & Actions for behavioural Change and Knowledge to Embrace peripheral
and Rural areas) byt dofinansowany ze srodkéw pachodzacych z unijnego Programu Wspétpracy
INTERREG Europa Srodkowa (Zadanie 4.1: ,Poprawa planowania i koordynacji regionalnego systemu
transportu pasazerdw dla lepszych potgczen krajowych i Europejskich sieci transportowych”).

Projekt SMACKER (Soft Measures & Actions for behavioural Change and Knowledge to Embrace peripheral
and Rural areas) byt dofinansowany ze srodkdw pochodzacych z unijnego Programu Wspotpracy
INTERREG Europa Srodkowa (Zadanie 4.1: ,Poprawa planowania i koordynacji regionalnego systemu
transportu pasazerow dla lepszych potaczen krajowych i Europejskich sieci transportowych”).

H Interreg gree=mp

herea"  CENTRAL EUROPE

To trzyletni projekt z tacznym budzetem 2,1 miliona euro, ktdry jest prowadzony przez wioskie SRM Reti e
Mobilita - Zarzad Transportu Miejskiego i Metropolii Bolonii. Konsorcjum projektu obejmuje dziewieciu
partnerow z szesciu krajow europejskich - oprocz Gdyni to takze wegierski Budapeszt, austriackie Wieden i
Lienz, stoweriskie Maribor i Murska Sobota oraz czeska Praga.
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LISTA OBECNOSCI

Promocja transportu zhiorowego i transportu na iqdanie
w obszarach peryferyjnych w Europie .S"rodkowej w projekcie
SMACKER

Miejsce spotkania: Urzqd Miasta Gdyni, Al. Marszalka Pilsudskiego 52/54,81-382 Gdynia
Data spotkania: 21.04.2022r.
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The communication and nudging materials elaborated and used within the pilot action are reported in Annex
2.
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5.2. Annex 2: Nudging and communication material for the Gdynia Pilot
implementation

5.2.1. E-inks, shelters, benches, greenery and stickers at bus stops

Figure 1: E-ink (real time information, traditional timetables, information on additional events/ tariffs and
transportation hubs) in Public Transport bus stops.
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Figure 2: Bus stop shelter installation on one of the most frequently used bus stops - Bryla.

Figure 3: Benches in the vicinity of most frequently used PT stops.
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Figure 4: Stickers on the pavement, navigating the inhabitants of the region to the nearest PT stop.
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5.2.2. Nudging and communication material public transport try-out activities

HmilteIrey g

Projeit SMACKER

7 e padehe miniy D asigp

KOMUNIKACJA MIE)SKA

wilelrey =
f [ swacuan

Progett SMACKER

Sats pw

. B e podobe me ae sy VODMCIW

Figure 5: Animated movie promoting PT and DRT concept in the pilot area.
Movie is available on youtube:

https://www.youtube.com/watch?v=fNYBcuMJM1g
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Figure 6: Poster 1 promoting PT and DRT concept in the pilot area - “Modern bus stops so convenient you might

miss the bus”.

ELEKTRONICZNE
ROZKLADY JAZDY

bgdz zawsze na czasie

DZIELNICOWY
ZLOT MILOSNIKOW
FRYTEK

==
=147 ==—_>

-------

=
GOYMIA KOMUNIKACJA MIEJSKA — OSOBISTA SATYSFAKCJA ter

Figure 7: Poster 2 promoting PT and DRT concept in the pilot area - “Electronic timetables, always up to date”.
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ELEKTRONICZNE BILETY

zawsze w Twoim smartfonie

i 5
GOYNIA KOMUNIKACJA MIEJSKA — OSOBISTA SATYSFAKCJA L]

Figure 8: Poster 3 promoting PT and DRT concept in the pilot area - “Electronic tickets always on your smartphone”.
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Figure 9: Poster 4 promoting PT and DRT concept in the pilot area - “Bus lane - forget the traffic jams”.
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5.2.3. Welcome Kit - information packages for new residents about PT

Szanowni Mieszkancy,

witam Panstwa bardzo serdecimie w grome lokalnej spofecrnosc dreielnicy Chwarrmo-"Wiecelina.
Jest wiele powodiw, kidre sprawizja 72 Panstwa drielnica jest wyjstkowa i coraz chetniej
wyhierama do ramieszkaniz. 0 wyborre 12§ pdynskiej deelpicy decydujg mipdry mnymi
herpiecrenstwo, wezechobeona mielen, mowocresne placdwki edukacyjne. bliskose osrodkdiw
medycemych i punktdw handlowomshigowych. Wymienione elementy niewatpliwie wphywajg na
jakndd codrienmepn fycin. Nierwykle wadmym crynnikiem wybom jest sabysfakcjonujaca sied
transporiu  publiczmego, kit caly cms mozwijamy odpowiadape ma Pafstea  pobreby
i oczekiwania

Realimijac nasze cele stralegicme, w bwietnio 2009 r. preystapilismy do projekiu unijnego
SMACKER. kidry jest szansa na poprawe mohilmoici zardwno w miepcach ohjetych programem,
jak i w calym miescie. Giiwnym celem projekiu jest zrmiejszenie rainic migdzy ohszarami
peryferyjoymi 2 centnem  muiast, poprzez lepsen i bardziej zimegrowana ofertg usheg
transparowych w oparciu o komunikacje migjska, a le dosiosowanie infrastrukiury wewnatrz
W wyniku pogichionych badan preferencji ramsporiowych watrakcyjniona zosiala okolica
ridentyfikowanych dricki plosom mieszkaticdw preysiankiw auiobusowych | marca 2020r.
wprawadsliEmy smiany w funkcponowanio komunikacy migjskiej w dmielmicy. majace na celu
dostoscwanie  oferty  przewozowe] | rwicksremie  crestotliwosci  kursowania  autobusdw.
W polagczenin z projektowanym buspasem od ol. Giendriejewskiego, Obwodnicg Wiiomina oz
planowana budown parkingiw preesiadkowych, provezymi sie o niewatpliwie do skndcenia caaso
dojazdu de najbloszepe wezla presiadkowego jakim jest Wagdree dw. Maksymiliana omz
centmum Gdyni.

Wirystkie = elementy zmierraja berpodrednio do opracowania picrwszego w Polsce Flaom
Mobilnosci dia  deielmicy. kidry zawiera restaw deislan, mageych na celu  stwormenie
komplekspwegn systenmu zawierajgcego muin. iranspirt na Eadanie - inmewacyjne | wozesniej
niespotykane w Polsoe mzwigramie.

Preed mami  konsulacje dokements @ owseystkimi | mleresarimszami. a preede  wsaysikim
z Patssitwem. W rerzuliacie naszych wspdlnych dwialan Pafistwa deielmica stanie sic bardzie]
preyjazna dia whytkowmikdw komunikacji migjskiej, rochu owerowego omz pieszego. Jesiem
przekonany, #e stralegicene podejicie. determinacja w driafanin  porwoly na sprosiamie
oczekiwaniom stawianym przed driclnicy, kidm mewija sic w berprecedensowym lempie.
A wxzysiko w celu rapewniemia wysokiej jakosici #ycia, ktdm jest jednym z filaniw rozwogu Gdyni.

£ wyrazami szacunku,
Wojciech Szoourek

Prezydent Gdvmi

tinterreg Il
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Figure 10: Letter from the Mayor of Gdynia Wojciech Szczurek to the residents of the district.
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Figure 11: Information packages for new residents about PT.

Gdynia provides comprehensive information regarding the range of PT options/sustainable mobility solutions available
in the district for new residents. The main objective is to inform new residents on PT and rely on the change of personal
routine to foster the use of PT (planned term: beginning of pilot implementation).
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5.2.4. Mobility stand on local or regional event

sklep. gdynia.pl
GOYNIA
©0
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Figure 12: Information and promotional materials.
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5.2.5. With PT to work/school competition with lottery
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Figure 13: Selected photos of winners of social media competitions.
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5.2.6. “Thank you” - Incentives for current PT users

Figure 14: Distribution of sandwiches and leaflets in the chwarzno-wiczlino district.
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Figure 15: SMACKER pilot information leaflet no.1.
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Uzywaoj samochodu racjonalnie,
do podrozy dluzszych niz 1 km.

X lavl. A

Figure 16: SMACKER pilot information leaflet no.2.
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Figure 17: SMACKER pilot information leaflet no.3.
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